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1. Project Description 

The Cross Keys Greenhouse Relocation Project grew out of a previous project 

initiated and implemented by PA Consulting, in concert with the Manchester 

Parish Development Committee (MPDC). A Memorandum of Understanding was 

signed in 2007, under which the MPDC would identify community groups that 
could benefit from the USAID REACT project (Rural Enterprise Agriculture & 

Community Tourism project which has since ended). The Cocoa Walk Farmers 

Group was identified as a potential beneficiary, chosen for its location within the 
biologically sensitive and diverse Canoe Valley area of Manchester. Once it was 

determined that bull thatch palms would be the primary cultivated product, since 

they were threatened by increasing over-cutting, the group decided that a 

greenhouse would be built to shelter and harden the plants. The seeds were 
procured and multiplied by the Christiana Potato Growers Association and 

planted in the greenhouse. Further, the MPDC decided to allow the farmers of 

the Cocoa Walk Group to cultivate other produce for sale on the local market. 
During the first year after construction, the management of the greenhouse itself 

was undertaken by the Cocoa Walk Farmers Group, and the marketing of the 

produce was handled by the Manchester PDC. After the second harvest, more 
control was given to the farmers who were now in charge of marketing. However, 

unreported reaping of the crops began to occur and by the third harvest, no 

additional seeds were purchased. The greenhouse ceased to function beginning 

in 2009, when mismanagement, vandalism and neglect caused the structure to 
fall into disrepair. Currently, the inside of the structure is overgrown with weeds 

and completely unusable.  

The current project will relocate the greenhouse from its current location in Cross 
Keys to the Adams Valley Farm in Maidstone, Manchester, where it will be 

reconstructed and revitalized. The structure will be disassembled piece by piece, 

and new plastic will be procured to replace the damaged covering. The hoses, 
water tanks and pump will accompany the greenhouse in the moving process.  

 

2. Description of Project Surroundings 

The rural area from which the greenhouse will be removed is a small glen located 

near Cross Keys High School in Cross Keys. The surroundings are wild and 

unmanaged in nature, and include tall grasses, brush, weeds, bushes and a few 
trees. The greenhouse backs onto a small wood and is surrounded by a few patches 

of trees and low bushes. A dilapidated shack lies behind the two water tanks, which 

were set up next to a section of broken down brick wall, and the water pipe leading 
from the tanks to the greenhouse itself has been overgrown by weeds and grasses. 

It is barely visible except for next to the left-most corner of the greenhouse. There 

are no especially sensitive environmental components that are likely to be affected, 
save a small disturbance in the growth pattern of the grasses and weeds upon 

greenhouse removal. Once the greenhouse is disassembled and removed, the 

natural area is expected to continue growing normally. 

3. Environmental Effects and Public Concerns 

Taking into account the implementation of mitigation measures, identify the 

likely adverse environmental effects associated with the project, including those 
of public concern. Describe each significant adverse effect. 
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There are little to no adverse physical environmental effects associated with this 

project, except a slight disturbance in the growth of the surrounding grasses 
and weeds upon greenhouse disassembly and removal.  

In terms of public concern, the community members of Cross Keys may 

potentially feel disenfranchised by the removal; however it was brought about 
by their own negligence and non-compliance with the agreement.  

 

4. Mitigation Measures  

Since no directly harmful environmental consequences are imminent nor 

expected, little to no mitigation measures will be taken. The greenhouse will be 

taken apart in a piecemeal fashion, and the components will be removed so as to 
disturb as little of the natural surrounding area as possible.  

 

5. Cumulative or Interactive Environmental Effects 

Identify the cumulative and/or interactive environmental effects that are likely to 

result from the project in combination with other projects or activities that have 

been or will be carried out and, in addition, describe the significance of these 
cumulative environmental effects.  

As above, since no directly harmful environmental consequences are imminent nor 

expected, cumulative and/or interactive environmental effects are unlikely to result 
from the project in combination with the activities to be carried out (transportation of 

the greenhouse).  

 

6. Effects of the Environment on the Project 

Describe how environmental conditions may affect the project.  

Instances of rain may adversely affect the project in terms of making disassembly 

and transportation of the greenhouse more difficult, given its location. Since one 

must travel down a dirt path to reach the site, rain may create mud that could pose a 
danger to workers.  

 

7. Nature of Public Participation 

Have people who may be adversely or beneficially affected by the project had 

the opportunity to comment on it?  

Yes, public participation has been an integral component of the project since its 

inception, and even before. Many meetings open to the public took place and are 

detailed below. 

a)  When did public participation start? When did it end? 

Public participation started prior to the inception of the project. Before the 

greenhouse was built, a biodiversity workshop at Cross Keys was held, as well 

as a capacity building workshop. Community engagement for the REACT 
project itself began on April 23rd, 2007. 25 persons, mostly members of the 

Cocoa Walk Farmers Group, were in attendance. Public participation is 

ongoing, as members of the group and of the community continue to input their 

thoughts and ideas concerning the greenhouse. 

b)  Describe the nature of the public participation. 
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Over the past three years, the MPDC organized several meetings regarding the 

greenhouse including one with the Councillor, one with local MP Michael Peart 
and Cross Keys High School, one with Mr. Alvin Murray, plus at least six focus 

group meetings to discuss the greenhouse. At each meeting, suggestions on 

how to go forward were raised, but nothing that was planned actually worked. 

For instance, give it to 3 persons from the group and rotate among group 
members. Training sessions were organized, but members did not attend. None 

of the recommendations that were established at the public participation 

meetings ever materialized, resulting in the dilapidation of the greenhouse and 

degradation of activities.  

c)   What concerns were raised and how were they addressed?  

At public participation meetings, concerns over greenhouse ownership were 

raised, as well as the sharing of benefits. One of the biggest issues were people 
demanding remuneration for working in the greenhouse, when it was meant to 

be an in-kind contribution.  

A year and a half ago, when conflicts with the community could not be resolved, 

the greenhouse was offered to the Cross Keys High School for the purpose of 

holding horticultural classes for students, and so that they could learn proper 
greenhouse maintenance and cultivation skills. The offer was never taken up, 

and so the decision to transport the greenhouse to a new location was made by 

the Manchester PDC in December 2010.  

Another main concern raised was in relation to the nearby Cross Keys High 
School. The principal indicated a renewed interest in retaining the greenhouse 

in its current location, and making it school property.  However, this renewed 

interest has come after the decision has been made to relocate it and the 

school has not demonstrated how it will protect the greenhouse from the 

vandalism which has plagued it over the years.  

8. Follow-up Program 

Is a follow-up program of the project’s environmental aspects appropriate? 
What is required and how is it to be carried out? 

A follow-up program of the project’s environmental aspects could be appropriate but 

is not absolutely necessary. The environmental, economic and social benefits of the 
refurbished greenhouse in its new location could be detailed in a report. Additionally, 

a follow-up reporting program could be implemented to track the productivity and 

revenue of the greenhouse in its new location.  

 

9. Relevant Matters 

Other matters may be relevant to the review and approval of the project. Identify 
which of the following were considered in your screening and which were not 

considered. 

! The purpose of the project? 

The purpose of this project is to disassemble, transport and rehabilitate the 

defunct and damaged greenhouse currently located in Cross Keys so as to 

enable it to generate additional revenue for the Manchester Parish 
Development Committee. The greenhouse is expected to be well-maintained 

and serve its intended purpose in its new location at Adams Valley Farm in 

Maidstone, Manchester.  
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! Alternatives to the project (i.e. other ways of meeting project objectives)? 

The alternative to the project is to leave the greenhouse in its current location, 
where it would continue to exist in disrepair or be taken over by the Cross Keys 

High School, which would use it for horticulture classes. Since the high school 

has been invited to carry out these classes at the new location on the Adams 
Valley Farm, the transfer remains the best option as it will generate much-

needed additional income for the Manchester PDC.  

! Alternate means for carrying out the project, and their environmental effects? 

As described above, the alternate means for carrying out the project would 

have minimal environmental effects (status quo).  

! The effects of the project on the capacity of renewable resources to meet the 

needs of the present and those of the future? 

The transfer project will have a positive effect on the capacity of renewable 
resources to meet the needs of the present and those of the future, because it 

contributes to enhanced food security for the region, and will potentially serve 

as a site of learning for future generations to make use of it as well. As it 

stands, the damaged greenhouse has no effect on the capacity of resources to 
meet community needs.  

Also, the greenhouse will be moved to a farm which is currently using 

renewable resources.  The greenhouses housed there are water from a pond 
where rain water has been harvested and electricity is supplied by a windmill 

constructed as a pilot project by the Power Services Company.  This property is 

being developed as an eco friendly farm village where log cabins will be built 
and visitors invited to vacation there and be one with nature. 

! Environmental effects of malfunctions or accidents? 

Accidents or malfunctions in the disassembly and transportation process will 
have no foreseeable environmental effects. 

 

10. Sources for the Screening Report 

! Public consultation  

! Site reconnaissance – a site visit by Ms. Angella Edwards and Nicole Harper 

took place on Tuesday, January 18th 2011. Photos were taken of the site and 
have been attached to this assessment report. 

! Community knowledge 

 

11.  Comments / Recommendations 

 

12.  Additional supporting documentation attached to the Screening Report 
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Figure 1 - Site overview 
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Figure 2 - Damaged plastic coverings 
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Figure 3 - Watering hose overgrown by weeds 

 

 
Figure 4 - Greenhouse roof in disrepair and entrance blocked by weeds 
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Figure 5 - Damaged greenhouse entrance 

 
Figure 6 – Nursery with weeds growing inside 


