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1  DEVELOPMENT AR RIPTION 

1.1  Location and Gene cter 

The Alligator Pond Develop a lies in the valley formed by the 
Spur Tree Fault below the  the Carpenter’s Mountains and 
extends north from the Car a to Gutters (Figures DA9-1 and 
DA9-2).  It covers an area of  (16.2 square miles).  
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1.2 Development Area Boundaries 

1.2.1 Development Area Definition. See Chapter 2 for DA criteria.  
Mobility patterns show a strong orientation to St. Elizabeth (Junction 
and Santa Cruz) as well as to Alligator Pond itself and Mandeville. 

1.2.2 Communities and Districts Included. As presently identified 
by the SDC and the MPDC, the Alligator Pond Development Area 
includes five communities and 16 districts: 
 Alligator Pond: Alligator Pond (Proper), Tezam, Top Bay, Bottom 

Bay,* Compound* (*residents claim these are one district); 
 New Forest: New Forest (Proper), Comma Pen, Duff House, 

Logwood (Rose Corner), Sea Air; 
 Downs: Downs (Proper), Blake’s Pen, Emporium, Farm, Watson’s 

Hill; 
 Butt Up:  Butt Up (Proper), Baalbeck, Precious Plain, Turner Top; 
 Prospect: Prospect (Proper), Montpelier; 
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 1.2.3 Relation to Other/Former Area Definitions  

1.2.3.1 Relation to Enumeration Districts (EDs). Figure DA9-2 shows 
the approximate boundaries of the DA, following 1991 EDs.   

1.2.3.2 Relation to Parish Council Divisions.  The Alligator Pond DA 
boundaries are similar to the Alligator Pond, although they include a 
small part of Newport DA.                                  

1.2.3.3 Relation to the TPD DO Growth Center. The proposed 
boundaries are defined by Duff House and Rowes Corner in the north, 
Plowden Hill and Port Mahon in the east, the Caribbean Sea to the 
south and the parish boundary of St. Elizabeth to the west. 

e Canoe Valley Coast from the air 

1.2.3.4 Relation to Protected Areas.  The area around Alligator Pond 
is designated as a Conservation Area on the existing Development 
Orders of both St. Elizabeth and Manchester.   It also provides a 
natural anchor for and gateway to the proposed Canoe Valley National 
Park (Figure DA9-1). 

1.2.4   Potential Changes in DA Boundaries.  Not yet determined.  
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2 SOCIAL CONDITIONS 

2.1 Demographics 

2.1.1 Population Size and Change.  The Alligator Pond Special Area 
and proposed Growth Center (the area around the town of Alligator 
Pond shown in Figure DA9-3) accounted for 0.97% of the parish 
population in 1991 and 1.01% in 2001.  This represented an annual 
average growth rate of 2.18% between 1991 and 2001 (Tables DA9.1 
and DA9.2).  The rate was faster than that for the parish as a whole 
and matched the rate for the Mandeville DA. It also represented a 
substantial increase over the 1982-1991 inter-censal period.  The 0.5% 
annual average rate for that decade was very slow compared to most 
other growth centers in the parish.   

Table DA9.1  Population Growth Alligator Pond SA, 1982-2001 
Year Population Intercensal            Average Annual  
  Change  Growth Rate 
1982 1,486 
1991       1,5581        4.85%                   0.53% 
2001  1,878 20.54% 2.05% 
Source: STATIN 1982,1991, 2001 

The DA as a whole had an estimated population in 2001 of 8,354 
(Table DA9.3). The growth trends in the DA cannot be fully assessed 
until it becomes possible to map the 2001 Census data. 

2.1.2 Population Distribution and Density.  There are nucleated 
developments in the town center of Alligator Pond (Figure DA9-4) and 
other areas near the coastline, where the population density is highest.  
The density in the entire DA is 1.92 per hectare (464 per square mile).   

2.1.3 Age and Sex Structure.  The population of the Alligator Pond 
SA was a very young one in 1982, with 66% of the population being 
24 years of age and under and 3% being 65 or older.  By 1991 58% of 
the population was 24 years and under, while the 65 and older age 
group had increased to 5% of the population.   

The 1982 sex ratio was 90 females for every 100 males.  The number 
of females declined by 1991 to 85 females for every 100 males. 
                                                           
1 Note that the 2001 Population Census Preliminary Report gives the Special Area 
population in 1991 as 1,542, accounting for a higher growth rate of 21.79%. 
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Table DA9.2  Alligator Pond - Sex Ratio (females 1 per 100 males) 

 Year Male Female    Total    Sex Ratio 
 1982 783 702         1,485       90 
 1991 840   718         1,558       85 
  Source:  STATIN 1982 & 1991 

2.1.4 Population Projections and Implications 

The TPD prepared population projections in 1996 based on the slow 
rate of growth during the decade on the 1980s.  In fact, the population 
projected for the growth center in 2015, 1,769, was exceeded in 
2001. At the recent average rate, the population can be expected to 
reach 2,444 by 2015. 

The TPD draft document expressed concern about the slow rate of 
growth and the need for a stimulus to growth.  It appears that 
increasing tourism, sponsored settlements and returning residents have 
spurred growth.  In fact the issue may now be one of appropriate 
growth management to retain and enhance the attraction of the town.   

New housing schemes and returning residents have also boosted the 
population of central and northern parts of the DA.  Again, further 
comparison of 1991 and 2001 data is required.  

Figure DA9-4  Alligator Pond looking northwest
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Table DA9.1   Special Area Population and Housing Trends 1991-2001  

 
Table DA9.2  Alligator Pond Development Area, Population by Enumeration District, 1991 

POPULATION 
ED # SP. AREA DA NAME COMMUNITY FEMALE MALE TOTAL 

 
HA 

 
POPDENS 

 
RESERVED FOR 2001 CENSUS DATA 

S03  11_09  226 224 450 747.5 0.60
S04  11_09  404 433 837 407.8 2.05
S02  11_09  171 179 350 43.8 7.98
S01  11_09  242 231 473 147.1 3.22
S11  11_09  241 262 503 490.1 1.03
S05  11_09  169 135 304 145.6 2.09
S12  11_09  187 189 376 138.5 2.71
S13  11_09  245 276 521 168.1 3.10
S17  11_09  481 499 980 1003.2 0.98   
S14  11_09  89 112 201 17.4 11.55
S15  11_09  475 457 932 97.8 9.53   
S16  11_09  134 143 277 243.4 1.14
S85  11_09  248 279 527 167.6 3.14
S88  11_09  209 225 434 179.8 2.41
S87  11_09  73 101 174 274.0 0.63
S89   11 11_09  179 240 419 165.5 2.53
S91   11 11_09  388 412 800 61.7 12.97
S90   11 11_09  151 172 323 19.9 16.27
Total 4312 4569 8881 4518.7 83.93   

                                              2001 1991 % Change 1991-2001 
 Population Dwellings Persons / Dwg. Population Dwellings Persons / Dwg. Population Dwellings Persons / Dwg. 
Jamaica 2,599,334     723,343 3.6 2,380,567 568,569 4.2 9.19 27.22 -14.29
Manchester 185,267        50,667 3.7 159,606 35,684 4.5 16.08 41.99 -17.78
Mandeville Special Area 47,886         13,937 3.4 39,546 9,250 4.3 21.09 50.67 -20.93
Christiana Special Area 8,243         2,142 3.8 7,235 1,606 4.5 13.93 33.37 -15.56
Porus Special Area 6,549        1,923 3.4 5,095 1,224 4.2 28.54 57.11 -19.05
Spalding Special Area 578         160 3.6 5716 145 4.0 -89.89 10.34 -10.00
Coleyville Special Area 2,178         584 3.7 1,740 401 4.3 25.17 45.64 -13.95
Mile Gully Special Area 2,126         568 3.7 1,935 422 4.6 9.87 34.60 -19.57
Williamsfield Special Area 4,237        1,178 3.6 3,374 722 4.7 25.58 63.16 -23.40
Newport Special Area 2,435         666 3.7 2,038 457 4.5 19.48 45.73 -17.78
Pratville Special Area 1,343         412 3.3 1,209 302 4.0 11.08 36.42 -17.50
Cross Keys Special Area 1,648         453 3.6 1,660 360 4.6 -0.72 25.83 -21.74
Alligator Pond Special Area 1,878         523 3.6 1,542 376 4.1 21.79 39.10 -12.20
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2.1.5 Mobility.  There is considerable interchange between DA 
communities and St. Elizabeth. Montpelier residents shop in Junction, 
Santa Cruz and Mandeville and use postal services in Nain, Baalbeck, 
Pepper and Mandeville.  Children go to schools in St. Elizabeth, while 
people from Santa Cruz and Goshen attend church in Montpelier. 

People in Logwood go to Alligator Pond for the beach, the Police 
Station and the Seafood Festival.  Their children go to schools in 
Junction, Santa Cruz, New Forest, Mandeville and Christiana.  Farmers 
sell produce in Mandeville, May Pen and Christiana, where they also 
buy goods to sell locally.  Logwood residents go to the Downs Health 
Center and Junction for shopping, banking and the Training Center.  

2.1.6 Migration Patterns.  During Profile data gathering, Butt Up and 
Prospect residents noted that migration out of the communities, mainly 
to Pepper and Goshen in St. Elizabeth, began in the 1950s in response 
to mining of the area.  It continued in the 1960s when “bauxite bought 
out 80% of the land in Prospect.” They also noted that persons from 
Baalbeck relocated to Butt Up in the early 70s because of mining.  
Overseas migration was not raised as an issue in any community. 

2.2 Employment, Occupation, Skills and Economic Status 

2.2.1 Employment.  A 1996 survey in Alligator Pond Proper found 
that “Three-quarters of the present youthful population were 
employed on a full time or seasonal basis.  … The remaining 
unemployed were usually those without any form of skills training. … 
The unemployment rate was low (9%) compared to the national 
average of 13.95%.”2  

The problem of unemployment appears to have worsened. During data 
gathering, residents of Alligator Pond and Downs put a high priority on 
the need for jobs, especially for young people.  Those in Butt Up and 
New Forest said that unemployment is a problem for all.  Prospect 
citizens expressed concern about the rates of high school dropouts and 
teen pregnancy, which they see as causes of unemployment.  Prospect 
residents provided the most complete assessment of skill and 
employment status in the community, in Table DA9.3. 
                                                           
2 TEMN, Alligator Pond Housing Development EIA, 1997 

Table DA9.3  Estimated Employment Status, Prospect Community, 2003 
Employment Status Age Range Male Female Total 
Unemployed 18-35    80% 20% 15%
Unskilled    18-35 50% 50% 35%
Skilled   18-35 80% 20% 10%
Self-employed     all 20% 80% 20%
Employed     all 70% 30% 20%

 
2.2.2 Employment by Sector.  Table DA9.4 gives employment by 
sector in the Alligator Pond Special Area recorded by the 1991 Census. 

Table DA9.4  Employment by Sector, Alligator Pond, 1991 

Source: STATIN 

2.2.3 Gender Issues.   During data gathering, residents of Butt Up 
said that unemployment mostly affects females between the ages of 17 
and 30.  “While the men normally go out and get work, about thirty 
females in this age group are not working.”  In another farming 
community, Logwood, residents said that “women mostly go to market 
and others work at Alpart.”  Duff House residents said that while 
employment is gained mainly from Alpart at the plant or on the line, it 
is predominantly males who are employed. Females work on the line 
seasonally, chopping and cleaning lines.  Only one female from Duff 
House was permanently employed at the time of the intervention.   

Sector Male Female Total Total 
Agriculture (inc. Fishing) 297 12 309 60.9% 
Mining 18 3 21 4.1% 
Manufacturing  8 1 9 1.8% 
Elec./Water/Gas 0 0 0 0% 

Construction 6 0 6 1.2% 

Retail Trade 23 78 101 19.9% 
Transport 11 3 14 2.8% 
Finance/Insurance 1 0  1 0.2% 

Personal Services 24  18  42 8.3% 
Not stated 1  3  4 0.8% 
Total employed  389 118 507 100.0% 
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2.2.4 Income.  The 1996 survey of Alligator Pond Proper found that 
the level of income earned weekly was reflected by the type of job and 
the number of days worked per week. Roughly 28% of the respondents 
earned $1,000 or less per week, 20% earned $1,000 - 1,500, 25% 
earned $ 1,500 - 4,000 while 25% earned $4,000 - $5,000 per week. 
The mean weekly household income was $2,330 with a high of 
$5,000 and a low of $175.3 

2.2.5 Occupations.  The following is a composite list of occupations 
in the districts participating in Profile data gathering:   

Farmers Fishermen
Higglers, Vendors Teachers 
Pastors and Ministers Masons 
Electricians Nurses
District Constables Retired Police 
Shopkeepers Pastors
Hairdressers, cosmetologists, barbers 

 
Masons 

Dressmakers Constructors
Artists (painters)  Artistes (e.g. DJs, singers)  
Shopkeepers Chefs, Restaurant workers 

 Cricketers Welders
Steel fabricators Technicians 
Alpart workers Mechanics 
Broom makers Bodywork men 
Chartered accountant, bank teller Cabinet makers 
Painters and Decorators Plumbers 
Supermarket and fast food workers (Mandeville) 

“The only thing that young boys in Alligator Pond Proper concentrate 
on when they leave high school is the sea -- everyone wants to become 
a fisherman.  There are some who start their career in fishing even 
before they leave school.”  Elsewhere, young people are said to turn to 
farming after leaving school because they lack other job opportunities.    

2.2.6 Skills and Training Opportunities.    There appears to be a lack 
of training opportunities in the DA and a great desire for improved 
opportunities for gaining skills locally.  Some residents go as far as 

 

 
 
 
 

 
 
 

3  TEMN, 1997, Op. cit. 

Junction, St. Elizabeth for training.  People in Bottom Bay recall that in 
the 1980s, people learned skills from tradesmen (through formal or 
informal apprenticeships), an opportunity that no longer exists.   

The need for training was expressed in Logwood, in Bottom Bay, where 
residents wish to see their community center used for training, and in 
Duff House, where people would like a skills training center focusing 
on welding so that they can qualify for jobs with Alpart.  Residents of 
Farm want a community club because there are “lots of young people 
without skills or subjects.”  In Prospect people wish to “see all school 
leavers acquire a skill’ and to “have training facilities which are capable 
of training individuals for the working world.”   

With respect to skills, the Alligator Pond Workshop established the 
following objectives for the DA: 
 To educate and train community members; 

To unite the community; 
To provide lifetime skills; 
To provide support for marketing of produce; and  
To provide access to information on jobs and opportunities.  

2.3 Health and Disability   

People in Downs listed several groups with special health care needs:  
 Pregnant and lactating mothers; 

Hypertensive patients; 
Children (6 weeks – 5 years) needing immunization; and 
Those of childbearing age (12 years and up—the reality) needing a 
family planning program. 

Residents of Prospect also spoke of the high incidence of teen 
pregnancy, a key concern in terms of health, health education, the 
school dropout rate and the perpetuation of poverty and dependency.   

Other specific health problems cited during the intervention were: 
 Dust nuisance from Alpart -- clearly widespread, as it was noted 

from Montpelier to Bottom Bay in Alligator Pond; “Bauxite mash 
wi up a lot, wi ave asthma, sinus, bronchitis”); and 
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 Spraying (fogging) of mosquitoes in the Alligator Pond housing 
scheme (Scheme District).  Residents suggest this is not the best 
method of control as they believe it is causing health problems.  

There is a concern about young handicapped people in Precious Plain.   

2.4 Crime 

The New Forest Community began a Neighborhood Watch in 1998 in 
response to rapid growth “with new persons coming into the 
community every day.”  The group wanted to keep the community 
violence-free.  The crime rate has stayed low, involving mainly petty 
offences, domestic disputes and only two murders in five years.  
However, especially in Duff House, crime is now increasing.   

People in Prospect expressed fear about the effects of lack of skills and 
unemployment on the future crime rate.   

2.5 Education 

2.5.1 Enrollment and Attainment.  In 1982 only 20.3% of the total 
population of the Alligator Pond Special Area had received primary 
level education and only 2.9% had attained secondary level education, 
while some 64.2% of the population had no formal training or 
education.  The 1991 Census showed a dramatic change, with 70% of 
the population having primary level education.  These data differ from 
those of the previously cited 1996 survey, which found that only 48% 
of respondents in Alligator Pond proper had completed primary school.  
Ten percent had completed secondary school, while 38% had no 
schooling.   Across the DA, about 50% of the school leavers are said to 
move on to higher education.   

Residents of Downs say assistance is needed for the children who are 
unable to attend school or can go only two days a week because their 
parents, mainly single, cannot afford basic necessities.  

In Alligator Pond, residents say that parents need counselling so that 
they can educate their children on the importance of staying in school.  
“Some parents give up on their children from early age because the 
children are only interested in the sea life.”  However, the lack of jobs 
for school leavers is seen as a disincentive to staying in school.  

Moreover, as reported earlier, children often drop out of school at a 
young age (around 12) to do fishing.  

Prospect residents expressed concern with teen pregnancy, which 
increases the dropout rate, leads to “children taking children to school” 
and will produce another generation with little education or skills.  

2.5.2 School Provision, Capacity and Condition.  There is only one 
school, Infant and All-Age, within the Alligator Pond local planning 
area boundary.  In 1996, the school had a capacity of 115 students, 
enrollment of 123 and a student/teacher ratio of 12:1. The 
Development Area also has a Basic and All-Age School in Prospect and 
a Junior High/Primary/Infant School at New Forest.  The Junior High 
School is well regarded locally.   In addition to the three local schools, 
children from the DA attend schools in Junction, Santa Cruz, Nain and 
Pepper in St. Elizabeth and in Mandeville and Christiana. 

The Alligator Pond Basic School, founded in 1973, is now felt to need 
a better computer lab and recreational facilities.  Several districts feel 
the need for a new basic school.  They include Baalbeck and 
Montpelier, areas in the north of the DA that have grown as a result of 
mining relocation and appear somewhat isolated, Prospect, Butt Up 
and New Forest.   Prospect residents also say they need a day care 
center.  During the DA Workshop, Prospect and Butt Up residents 
prepared a plan for building a basic school.   

2.5.3  Projected School Age Population. In 1996, the TPD 
anticipated a 32% decline in the school age population by 2015, since 
all the age cohorts had experienced decline between 1982 and 1991, 
with the 10-14 cohort decreasing at the fastest rate.  In fact, the rate of 
growth of the total population accelerated significantly during the 
1990s.   When 2001 Census Enumeration District maps become 
available, it will be possible to trace trends by cohort and prepare new 
projections for the entire DA. 

2.5.4 Literacy.  Residents in Alligator Pond, Butt Up and Prospect, 
Precious Plain and Logwood all noted a high level of illiteracy and the 
need for JAMAL classes.  Participants in Prospect estimated that 60% 
can read and write.  Residents of Prospect, Butt Up and Alligator Pond 
identified the reopening of a JAMAL school as a high priority.  
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Assessment of the proposed PRIDE project revealed a number of 
potential environmental impacts and development dilemmas.  These 
dilemmas are yet to be resolved and need to be addressed in a 
comprehensive planning effort for Alligator Pond.  That efforts needs to 

find a way for residents’ desires to see more housing development to 
be achieved in harmony with protection of the unique environment 
and opportunities for sustainable tourism.  These issues are further 
explored in later sections and in Chapter 7. 

At the DA Workshop, Alligator Pond residents prepared an EATS Plan 
for reestablishing a JAMAL School.  Their rationale for doing so was 
that the high dropout and illiteracy rates contribute to “lack of 
reasoning ability, which hampers community development and affects 
communication, resulting in conflicts.”  

2.6   Housing 

2.6.1 Housing Provision and Tenure.  Only about 108 units in 
Alligator Pond were built before 1960.  A further 390 were constructed 
in the 1960s and 1970s.  The stock grew with a National Housing Trust 
sponsored housing scheme (Scheme District).  The 1996 survey found 
that most respondents had started building their houses upon arrival in 
Alligator Pond. Some 95% of units were owned by the current occupant 
while 5% were owned by relatives.  
Of the existing units, some 89, or 
17%, were built illegally on the 
sand dunes (Figure DA9-5).   

In 1996, Operation PRIDE, a 
government entity now part of the 
National Housing Development 
Commission, initiated a plan for 
the upgrading and developing 
some 18 hectares in Alligator 
Pond.  The objective was to 
regularize the existing informal (squatter) settlement (198 lots) and 
provide affordable housing for the remaining community (281 lots) 
(Figures DA9-6 and DA9-7).  

At the time, the TPD calculated a need for 258 units – 37 units to 
reduce overcrowding, and 221 units to replace the existing 
unacceptable dwelling units and to provide for sustained replacement. 
At the then standard for rural areas (0.1 ha/unit), 26 ha were required.  

Elsewhere in the DA, several communities have emerged as a result of 
mining relocation, including Montpelier, Baalbeck and Prospect.  
Profile informants indicated that community facilities and infrastructure 
improvements are more significant than housing needs in those 
communities. 

2.6.2 Living Conditions.  In 1982, roughly 55% of households in the 
Alligator Pond local planning area resided in units with one or two 
habitable rooms and 31% lived in three or four bedroom units.  By 
1991, the share of households in small, one and two bedroom, units 
increased to 68%.  As the average household size was over four 
persons, the TPD took the overcrowding as an indicator of poor living 
conditions.   

This TPD assessment was broadly confirmed by the 1996 TEMN survey 
in Alligator Pond Proper, which stated: “More than 50% of the dwellings 
may be described as being in good/sound condition, about 30% in fair 
condition [and] about 16% in poor/very poor condition. A typical 
unit consisted of 1-2 bedrooms, while the largest unit comprised 4 
bedrooms.  Owners made additions as their household size increased.”4 Figure DA9-5 Illegal houses between 

the dune and swamp (TEMN) 

The TEMN report further observed “the standard of living in Alligator 
Pond can be described as relatively low.  A lot of the necessary 
amenities are lacking and coupled with this is the poorly developed 
existing amenities.  The housing situation in Alligator Pond typifies 
living standards to a large extent as it reflects the poor quality of life.”5   

The 2001 Census Preliminary Report indicates that the average 
number of persons per unit has declined to 3.6 in the Alligator Pond 
Special Area (Table DA9.5).  Data are not yet available to allow 
assessment of changes in living conditions, however. 
                                                           
4 TEMN, 1997 
5 TPD, Draft Development Plan for Alligator Pond, 1997 
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Table DA9.5  Alligator Pond Census Special Area Population per Unit 
Year Population Housing Units Population/Unit 
1982    1,486 288 5.2

1991    1,558 344 4.5
1991*    1,542* 376* 4.1
2001    1,878 523 3.6

*  As reported by STATIN in the 2001 Census Preliminary Report.   

2.6.3 Building Materials. In both 1982 and 1991, over 90% of 
housing units were detached.  In 1991, roughly 90% of the dwellings 
had zinc roofs.  The remainder had concrete or wooden roofs. Forty 
percent had concrete floors, 30% had wooden floors, and the remainder 
had a combination. Fifty percent of units had walls constructed from 
concrete, 35% from wood and the remainder from zinc.  

2.6.4 Water. In 1982 only 26% of households in Alligator Pond 
Proper had piped water.  This improved to 33% by 1991.  The 1996 
TEMN survey found that 15% of dwellings had access to piped water via 
drums and tanks in their yards, while the rest used a public standpipe.  It 
stated “The importance of water to development throughout the DA 
cannot be over-emphasized.”  Many residents of Alligator Pond and 
nearby districts with piped water told the Profile Facilitators that their 
pipes tend to run dry in periods of drought.  (See also Section 7.)   

2.6.5 Sanitation.  Of the 330 households in the Alligator Pond 
Special Area in 1982, about 75 shared toilet facilities, 140 had separate 
facilities and 115 (35%) lacked any sanitation.  By 1991, the number of 
households without toilet facilities was still almost 30%.  Toilet 
facilities used in the Alligator Pond SA were either pit latrines (98 
households) or unsewered water closets (137 households).    

2.6.6 Fuel and Energy.  Between 1982 and 1991, the number of 
households using electricity grew from 37.6% to 46.7%. (A number 
of these dwellings had illegal electrical connections, according to the 
TEMN survey.)  The percentage using kerosene for lighting fell from 
57% in 1982 to 50% in 1991.  Other households used candles.   

For cooking in 1991, 70% of households used wood and charcoal, 
23% used gas and 17% used kerosene. The draft DP states, “These 

circumstances can only imply deforestation and the subsequent 
degeneration of the environment.”   

None of the dwellings in the TEMN survey had telephones.  According 
to the recent Profile data gathering participants, landlines are still 
uncommon, although most households have cellular phones. 
 
3 ENVIRONMENTAL CONDITIONS 

3.1 Topography 

The DA is bounded on the east by the Spur Tree Fault System, along 
the base of the Manchester Plateau and slopes south from Gutters to the 
coast, where it is bounded by a 9m high sand dune (Figure DA9-3).  

3.2 Geology, Soils and Hydrology 

The entire DA lies on the Newport Limestone Formation.  The limestone is 
highly karstic, with numerous solution features and caves. The 
groundwater level is 6 feet above sea level and decreases towards the 
coast. The Alligator Pond community is underlain by low permeability 
red clay estimated to be at least 3m thick, resulting in swampy 
conditions and frequent ponding.  Floods often reach 1.5 to 2.5m and 
the flood plain has been submerged by as much as 5m in the past. 

3.3 Vegetation 

Most of the valley that makes up the DA is intensive or extensive 
farmland or brush/scrub.  The DA also includes some of the forested 
western slopes of the mountains that make up part of the forest ring 
described in Chapter 4.  Areas around Baalbeck and Logwood have 
been mined out.  Perhaps due to the time since mining, these areas 
were not mapped by the TNC in 1998 (Figure DA9-6).  Updating is 
needed and may be possible from IKONOS satellite imagery. 

The Alligator Pond Community has at least five distinct habitats: open 
sea and beach; coastal dune; river and mangrove swamp; river 
flood plain; and scrub land, each with unique flora and fauna.  The 
following description is summarized from the TEMN EIA cited above. 

The sandy beach areas retain much original vegetation (Figure DA9-7), 
including patches of Beach Morning Glory.   
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Magnificent Fri e Birds, Royal Terns and Brown Pelicans frequent the 

beach. Manatees, a protected 
species, have been seen 
offshore.  

Extensive dunes are rare in 
Jamaica and the Alligator 
Pond dunes are especially 
valuable because of their 
size.  On the sea side the 
sand-adapted vegetation 
includes Sea Grape, Almond and Seaside Mahoe.  Lignum Vitae is 
dominant on the landward side, where 
most of the illegal houses are located. 

Figure DA9-7  Aerial View of the Beach and Dunes 

The river and swamp area support a 
large number of birds and a high 
diversity for such a large area.  Species 
(as many as 47) include herons, jacana, 
warblers, moorhens and yellow 
warblers. The river and swamp also 
provide habitat for fish (mullet, chad, 
snook and snapper), shrimp (caught in 
pots), crabs, frogs and several 
crocodiles (a protected species).  

The swamp is restricted to the lower 
reaches of the river on its western 
bank.  The vegetation is dominated by 
White mangroves and Giant Swamp 
Fern. Red mangroves along the lower 
river are replaced in the upper reaches, 
where the salinity is lower, by 
Bullrushes. 

Figure DA9-8  The River and Mangrove Swamp
Figure DA9-9  Clearing along the River

Figure DA9-10  The River Floodplain
(TEMN photographs)
gat
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The river flood plain and scrubland are only remarkable for their thin 
vegetation.  The river flood plain and scrubland are only remarkable for 
their thin vegetation. The scrubland contains an almost pure stand of 
thorn bushes (Acacia) (Figure DA9-10) as well as Leucaena, grasses 
and shrubs.   

In the center of the scrubland plain is a bare depression known as 
Alligator Pond that becomes waterlogged during heavy rains, fed by 
runoff from the nearby hills and the river overflowing its banks (Figure 
DA9-11).  The swampy conditions and frequent ponding are a result 
of the underlying low permeability clay. Floods as high as 1.5 to 2.5m 
have been experienced regularly and have reached 5m in the past. 

Further north in the DA, although elevations are generally above 750’ 
(Figure DA9-12) streams draining the steep western side of the 
Manchester Plateau cause flooding in some areas—notably in Butt Up 
near Baalbeck. 
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3.4 Environmental Issues   

Humans have occupied the Alligator Pond coast for centuries but have 
only recently begun to impact the natural environment significantly.   

Occupation of the Dunes.  The coastal dune habitat is very disturbed 
as a result of construction, clearance of woodlands and grazing of 
goats. The construction of houses on the dunes has a number of 
impacts.  The structures are in a location that is vulnerable to storm and 
earthquake damage and undoubtedly weaken the community’s 
protection against hurricanes.  The intensity of human activity on the 
dunes jeopardizes the integrity of Taino middens and other settlement 
remains and changes the aesthetic value of this central element of a 
designated Conservation Area.  Removal of vegetation cover also 
increases the problem of blown sand that covers the roads in town. 

 

                                                           

Conflicts with Biological Resources.  In small numbers, human 
occupation was compatible with the area’s birds, animals and fish.  The 
recent growth has brought people into potential conflict with wildlife. 

Residents say that when rain falls, the swamp overflows and the 
crocodiles come out, making the area dangerous, especially for 
children.  Crocodiles are now the focus of a NEPA management plan. 
The swamp is also now a breeding ground for mosquitoes. 

The Taino used Manatees without endangering their numbers.  In more 
recent times, a number of factors have drastically impacted the species. 
Despite protection under the Wildlife Protection Act since 1971, 
enforcement of provisions for fines or imprisonment was, at least until 
the mid 1990s, inadequately enforced.  The few remaining manatees 
are considered endangered.  An unpublished NRCA report in 1993 
stated that poaching and unintentional entanglement in nets constituted 
major threats to the species in Jamaica.6  However, it also stated that 
due to their relative rarity, manatees have been taken opportunistically, 
rather than hunted, except in the most economically depressed areas.   

6 CEP Technical Report No. 35 1995,  Regional Management Plan for the West Indian 
Manatee, Trichechus manatus. 

Fish stocks have also declined dramatically.  Fishermen (Figure DA9- 
13) who used to make a living within sight of the shore now have to 
travel far into the deep sea to make their catch (see Section 8).  Factors 
contributing to the decline are the increase in the number of artisanal 
fishermen due to high unemployment rates, destruction of coastal 
mangroves and seagrass beds, fishing methods, and pollution, which 
may also be affecting fish stocks and manatee habitat.   

Figure DA9-13 Alligator Pond fishing boat and pots; Figure DA9-14 fish cleaning (A. Gottlieb 

Pollution (from contaminated groundwater emerging as streams along 
the coast as well as surface water contamination), fishing methods (see 
Section 3.5, below) and potential overuse of Alligator Cay for 
recreation also weaken the coral reefs.  The reefs, which provide 
essential nursery habitat for juvenile fish, along with the wetlands and 
seagrass beds, are already threatened by rising sea temperatures. 

An assessment of carrying capacity of the inshore and deeper coastal 
waters and a fisheries management plan are needed to guide the future 
of the industry. 

Sanitation.  The fact that large numbers of households in the Alligator 
Pond Community have no toilets is a serious public health and 
environmental hazard.  Water for domestic use comes from New Forest.  
For this reason and because of the low permeability clay underlying 
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Alligator Pond, the risk of groundwater contamination from the area’s 
toilets is moderate to low.  However, the clay is unsuitable for the use 
of pit latrines and absorption pits as a sewage disposal method.  Due 
to the low infiltration rate the pits are expected to fill frequently. The 
movement of contaminants to the coast via the groundwater, as well 
as surface flows during floods, is of great concern.    

Water Quality.  Sampling by TEMN in 19967 showed that the 
Alligator Pond River did not meet USEPA criteria for fish and 
wildlife with respect to the level of dissolved oxygen (4mg/1). USEPA 
criteria for contact recreation in respect of coliform bacteria were also 
greatly exceeded.  Faecal coliform levels in the river were also high.  

TEMN also reported a significant increase in nitrate downstream, 
suggesting that the river receives significant inputs of organic material from 
at least one site along its course. The relatively high nitrate level in the 
sample from a hand dug well indicates that ground water quality is quite 
likely influenced by local pit toilets. The nitrate level was, however, well 
within the WHO health standard of 5Omg/l for drinking water. 

The Alligator Pond River was brackish at the source, indicating that the 
local aquifer undergoes some degree of mixing with seawater. The 
hand dug well also showed signs of seawater intrusion, though to a 
lesser extent than the source of the Alligator Pond River. 

Garbage.  The town is losing its 
once pristine beauty as it is 
littered with garbage dumped or 
washed up from the beach.  The 
1996 TEMN survey reported 
that there was no regular solid 
waste disposal system in 
operation. Roughly 90% of the 
household garbage was usually 
burned while the rest was 
dumped or buried.  Due to the 
sandy nature of the area, areas 

where garbage was dumped 
were quickly covered by sand 
and became "garbage dunes" 
These areas were also used as 
playgrounds by the younger 
children (Figure DA9-14) 

 
7 TEMN, Alligator Pond Housing Project EIA, 1997 

Participants in the Profile data 
gathering say that improper 
disposal of garbage is still a 
problem.  There is now collection 
but the truck comes frequently 
only to the school.  When garbage 
is put out, the dogs scatter it.  So people still burn garbage or bury it in 
the sand. 

Figure DA9-16.  Children on a “Garbage 
Dune” (TEMN  photos) 

People say a garbage collector is needed.  The National Solid Waste 
Management Agency (NSWMA) will pay for collection and transport of 
garbage to its collection point – an opportunity for micro businesses.  

Mining Impacts.  In a majority of DA communities people say they are 
affected by dust from Alpart’s mining operations.  In the farming areas, 
people are also concerned about the loss of fruit trees and other crops 
because of mining.   

Flood Hazards.  Figures DA9-11 and 12 show areas at risk of flooding.  
Other areas, not mapped are also affected by flooding.  In some cases 
this is minor.   People in Logwood say the area used for football is often 
flooded, for example.  However, in Butt Up: “When wi ave heavy rain 
wata cover up wi housetop and some trees.  Muddy water from the 
belt line come down on us.  Wi live inna a riverbed, gully course area, 
so each time di rain come heavy wi have problems.”  In 1973 Michael 
Manley visited the area and suggested that persons should leave, but no 
one left.  During the May-June 2002 floods 15 houses and several acres 
of farmland were damaged. “Alpart is now removing residents from its 
land because it has to compensate users of its land.”   Figure DA9-15.  Garbage dump in the 

Alligator Pond Dune (TEMN photo) 
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3.5 Environmental Awareness   

Many fishermen participating in the Profile data gathering recognize 
that there are too many fishers and that alternative occupations are 
needed to reduce fishing pressure.  They also recognize that their 
methods of fishing, described below, are responsible for the fact that 
“Di fishing business mash up bad.”   The four main methods are: 

 Nets -- Seine and Chiney.  Both damage the coral reef when they are 
being pulled.  The Seine (or “Trapes”) also catches baby fish.  
 Pots -- made from 
bamboo (Figure DA9-
17).  The hole diameter 
should be 1¼” but 
persons are adding 
mesh, reducing the size 
to ¾”-- “bee wire” or 
½”--“wasp wire.” More 
aware fishers do not 
use wasp wire, known 
as a “murderer.”  
 Dynamiting, which kills 
large and small fish and 
coral, so that nothing 
grows back for years.   
 Spear guns, used by divers to shoot the big fish.  

Fishers recommended the following actions: 
1. Fishery should stop selling certain products, including Seine nets; 
2. Set up an “under water preservation” zone in certain areas; 
3. Place a ban on fishing in certain areas for a period;   
4. Regulate the size of fish caught;  
5. Even though fishing is the main source of living, some other 

industry could be put in place to use some of the fishermen or 
allow some to work part time on different intervals (too many 
fishermen go out at one time); and 

6. Educate old and new fishermen about the rules and regulations of 
fishing. “Who is reaping today is not concerned about tomorrow.” 

Fishers participating in the Profile data collection seek more assistance 
from the Police and the Fisheries Division to prevent illegal fishing 
methods.  There is clear support for formulating a fisheries management 
plan to protect the community’s primary source of livelihood.    

Other evidence of environmental awareness includes the participation 
of the Alligator Pond community in beach clean-up and beautification 
projects, the interest in the roadside beautification project begun by 
residents of Downs, and widespread concern about the environmental 
and health impacts of mining. 
 

4  SETTLEMENT AND LAND USE 

4.1       Settlement History    

Strong anecdotal evidence exists that there were several very 
important Taino midden sites in and around Alligator Pond, which 
was apparently the site of a large settlement.  

In the 19th century, Alligator Pond is said to have been an important 
center of boat building. However, it appears always to have been a 
very small and isolated village until its recent expansion.  Alligator 
Pond is now one of the largest fishing beaches in Jamaica and within 
the past decade has also become a destination for informal tourism and 
an occasional entertainment venue.  The town is also a gateway to the 
Canoe Valley proposed protected area and an important natural area in 
its own right.  However, its natural beauty and the charm of its 
vernacular structures are in danger.  

Figure DA9-17  Making a fish pot (K. Davis photo.) 

New Forest and Downs are old farming settlements.  Further north, 
mining and relocation have affected settlement history.  Although some 
lands bought for mining have not been mined because of low bauxite 
quality, residents of prospect and Butt Up described during data 
gathering how mining killed trees and meant loss of income from 
farming.  Relocation to and from the area has occurred a number of 
times over the past several decades (Section 2.1.6).  Development of 
housing, infrastructure and businesses in Montpelier began five years 
ago.   
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4.2 Settlement Pattern and Existing Land Use 

The main fishing beach (Grubbens) at Alligator Pond is lined with 
fishing boats and with stalls catering to fishermen.  Behind the beach is 
the original village center now known as Little Ochi (Figure DA9-18).    
The center includes some residential and a few commercial structures.  
There are reportedly one or two houses that rent basic rooms.  
Recreational uses included a community center and several leisure 
spots.  Public buildings include a Basic School, an All-Age School, a 
Post Office and a Police Station.  The rest of the original settlement lies 
to the north and east along the roads to Rowes Corner and Canoe 
Valley.  The housing scheme lies north of the center.   

The eastern section of the local planning area includes part of the very 
steep escarpment of the Manchester Plateau, known locally as the John 
Anderson Mountains. The steep gradient and difficult accessibility 
restricts settlement to a narrow band, visible in Figure DA9-1.  

The illegal settlement described in earlier sections lies to the west of 
Little Ochi, occupying part of the dunes on the landward side.  The 

Alligator Pond River runs parallel to the beach for some distance before 
eventually entering the sea.  The mouth is not permanently breached 
except during periods of heavy surface flow.  Residents use a river 
clearing as a source of water for non-cooking purposes, a laundry site and a 
place for bathing and swimming.  Crocodiles are often seen in this area, 
especially in the rainy season.  The proposed PRIDE housing site occupied 
part of the dunes and the Alligator Pond depression (Figure DA9-16). 

The Alligator Pond site is not suitable for agriculture because of the 
sandy or clayey nature of the soils and the potential for flooding.  
Nevertheless, residents do cultivate a number of crops.  From new 
Forest north, agriculture is still a prominent land use (see Section 8).  

4.3 Ownership/Tenure   

Ownership of lands within 2 km of the boundaries of the PRIDE site are 
described in the TEMN EIA as follows: “a continuation of New Forest land, 
Bull Savannah, and Rowes Corner to the north, and open and scrublands 
owned by Elizabeth Mushett and WM Seaton to the west.  Plowden Pen and 
Ayr Pen are to the north-east, while Duff House and scrublands owned by 
John Anderson are to the east.  All other lands are open space.  

Purchase of land for mining, including 80% of Prospect lands, began in 
the 1950s.  Alpart’s lease runs from north of New Forest to Gutters; 
Jamalco’s lease includes Rowes Corner but excludes New Forest.   

4.4 Historic Features  

Figure DA9-3 shows the range of prehistoric and historic heritage sites.  
They include the Taino settlements, middens and burial caves, a fort, 
great houses, important vernacular houses and historic churches.  Not 
shown is an abandoned Jewish cemetery north of Alligator Pond, which 
marks the time in the 19th Century when the village was known as "Jew 
Town," and was a prosperous boat building area. 

Figure DA9-18  Existing Land Use (TEMN, 1997) 

4.5 Disasters  

No disasters have been reported but the potential exists.  
Destabilization of the dunes increases the vulnerability of the town to 
hurricanes, while liquefaction of the dunes in an earthquake could 
threaten the houses built on the dunes. 
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Table DA9-3  Alligator Pond Time Line 
Year Event / Recollection / Condition 
1950s Alpart came to the community of Baalbeck and things began to change. 
Late 1950s Transport was by mule and donkey.  Four cars in area to take you to doctor. 
 Kerosene light was used but gas light which was brighter was used mainly by business places. 
1950s Most houses were Spanish Wall and thatch (lots of thatch in Claremount).  Some lost crops and other fruit trees because of mining. 
 Houses started to change to blocks. 
1960s Migration started (from Butt Up).  Most moved to Pepper and Goshen. 
 People started building tanks in Prospect.  Rainwater was stored in a locked reservoir. A man would collect money (penny, quatty, farding) for water.  
 Resettlement;  Got electricity (Rural Electrification Programme). 
1970s Only a few persons used to live here; houses were made from thatch. 
1970s They used to have a well where sand would be dug and drums placed in it and water would spring up in there for home use. 
 There were lots of quarrels and fights but people would agree back, but now things are different (people kill yuh easily)” 
Early 1970s One phase of the Alligator Pond housing scheme was built by government under the Housing Trust programme.  
Early 1970s Fisheries Association was formed. 
 Houses were still made from thatch in Compound/Bottom Bay.  Only a few persons used to live here. 
 They used to dig a well in the sand, place drum inside and water would spring up in there for home use.  Torch was used for light. 
1979 The community centre was built.  It was opened by the then Prime Minister, Michael Manley. 
Early 1980s Effort to revitalize the Fishery Association. 
1980s People started getting jobs at the Bauxite company. 
 People learnt skills from other tradesmen. 
 People’s life style started changing, they began buying their one one vehicle, building their own houses. 
 More businesses opened in the community; Alpart closed temporarily. 
1992 Alligator Pond Market refurbished. 
1990s Land allotted to Alpart employees. 
 Population increased; transportation increased; youths leaving school have no work. 
 Dust nuisance from Alpart in Baalbeck; Farming decline due to lack of water; Young people not interested in farming. 
1995 Sidewalk construction (TPDCo) 
1996-1997 Opening of Coast Road.  Before the opening of Coast Road, it was just a dirt road, but now it is a through pass from Alligator Pond to Clarendon. 
1999 Receive household telephone line. 
 Development began in Montpelier (housing and infrastructure). 
2000 Computer lab with help of Alpart and community. 
2001 Sea Food Festival. 
2003 Working toward our vision of health centre and post office. 
2002 Persons in Butt Up were affected by flooding. 
2000s Lives improved for some citizens.  Those persons who go to the market can make more money than before because what used to sell for $10 not selling 

for that anymore. “But it don’t stay, it finish fast.” 
Senior citizens are neglected. Unemployment especially among the youth.  Long drought, dust nuisance.    
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5 CULTURE 

5.1 Folklore and Stories. Not recorded.   …………………………..…. 
…………………………………………………………………………………………
………………………………………………………………………………………..
………………………………………………………………………………………… 

5.2 Music, Entertainment and Games 

People in Prospect and Montpelier recall that in the 1960s a lot of nice 
dances used to be held with music from Prince Busta, etc.  The Goshen 
community had an annual Christmas parade and Junkunu.  Children 
played a ring game under moonshine. 

In 2001, the Alligator Pond Seafood Festival was held for the first time.  
It has since become an annual event. 

5.2 Medicines 

Basseda and sweetsop leaf were used for “chigga,” a disease that would 
otherwise “sometimes cause people to lose their toes and feet if they 
did not have the money to visit the doctor.”  Mint tea, rosemary and 
black joint were used for flu and belly pain. 

5.3 Food   

In Prospect (Alligator Pond), traditional foods are yam, cassava, sweet 
potato, salt pork and salt beef.  Gungo peas made a Christmas dish. 

5.4 Crafts 

In Alligator Pond, flour bags were used to make mattresses. Frames 
were made from mahogany. “Close to Christmas, empty and regrass 
mattress, hold on tight unless yuh drop off—semore grass used.  After 
October rains semore grass grows tall and blossoms, cut in December.”  
People say they ate not sure whether mattresses are better today as 
they still have back pain.   

5.5 Clothes 

Through the 1970s, clothes were made from Old Iron Blue (denim), 
Khaki, White Drill, Shambray.  The people normally went barefoot. 

Add more information:  .……………………….………………………………….. 
……………………………………………………………………………………………
…………………………………………………………………………………………… 

6  SOCIAL ORGANIZATION 

The 1996 TEMN survey in the town of Alligator Pond found 
“some degree of community cohesion and organization in the form 
of an active church youth group and, a Provident Society.”  However, 
at the DA Workshop, Alligator Pond citizens listed the following 
weaknesses in the community:   
 Unorganized farmers; 
 Unorganized fishermen; 
 Unorganized community; 
 Inadequate training; 
 People don’t want to work together; 
 Poor attitudes. 

The citizens recognized illiteracy as a primary barrier to community 
organization, as noted in Section 2., they feel that illiteracy affects 
reasoning ability, impairs communication, leads to conflict and 
hampers community development.  They would like to see “a more 
literate community, emphasizing human development, fostering 
positive social economic growth through community development.”  At 
the workshop, the Alligator Pond group formulated a plan to start a 
JAMAL program. 

The community wishes to work together.  Many residents told the 
TEMN survey takers that they were concerned about having little input 
in “what is happening.”  They feel decisions are made in Kingston 
without consultation. 

Citizens of the Downs Community are concerned about a lack of unity 
and cooperation and about indiscipline.  Specifically in the District of 
Farm, citizens wish to start to have a “little community club because 
there are lots of young people without skills or subjects.”  They also 
expressed concern about “declining moral values” and would like to 
have motivational speakers at the community center. 

Other DA communities have formed effective organizations.  
These include the Butt Up/Prospect Citizens’ Association and 
Community Club, the Prospect Youth Club/Claremont PTA and 
the New Forest Neighborhood Watch.  Nevertheless, New Forest 
residents are concerned that “the youth don’t see it important to form 
groups; they are only interested in the games (e.g., football matches).  
There is no will to follow leadership.” 
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6.2 Political Units and Representation   

In many communities there is a growing recognition of the need to 
request assistance from the MP or Councillor for specific projects 
which the community plans to carry out, rather than waiting for 
imposed solutions.  Most community groups are non-partisan.   One 
exception is the PNPYO, a strong group in the Scheme District of 
Alligator Pond.  The group has carried out several projects, including a 
Labour Day 2003, beautification/beach clean-up project.  
 

7  COMMUNITY PLANNING AND INFRASTRUCTURE 

7.1 Community Facilities 

The Development Area is relatively poorly equipped with public 
services and community facilities.   

Health Centers.  There is a Type I Health Center at New Forest and a 
Type II Center at Downs (Figure 6-4 and Table 6.7).  Nevertheless, most 
communities or districts feel the need for improved health care facilities 
as a high priority.  They include the Downs, New Forest, Prospect and 
Butt Up communities and the Top Bay District in Alligator Pond.  The 
residents of New Forest apparently do not use the local center as stating 
they “need a proper health center—we use the one at Downs but it 
needs fixing.”  Residents of Downs say the existing center is in a rented 
facility and notice has been given to vacate the building.  They say it is 
centrally located and serves a number of communities.   

The valley may need a Type III Center because those on the plateau at 
Cross Keys and Newport are hard to reach.  Downs residents state that 
At the DA Workshop, participants from Downs formulated an early 
action plan for Health Center construction.   Alpart has informed them 
that land donated for Health Center is still available and that the 
company is willing to help in whatever way they can.   

Police.  The Alligator Pond Police Station serves 15 districts with a total 
population of 20,000.  Ten officers supervise these districts giving a 
ratio of I:2,000, an inadequate ratio. Residents of New Forest say they 
use the Alligator Pond Police Station but “believe the Police there are 
not alert enough and have a vehicle problem.  There is quicker 
response from Cross Keys, Bull Savannah or even Mandeville.” 

Post Office. There is a post office at Alligator Pond.  However, 
residents of New Forest and Butt Up expressed the need for postal 
services in their communities also. 

Library.  None. 

Community Centers.  Residents of Compound/Bottom Bay, Farm and 
Prospect all expressed a need for community facilities.  Specifically, 
Compound residents wish to have a multipurpose center.  In Emporium 
and Rowes Corner people want a recreational facility and places of 
entertainment.  

In some places where facilities exist, the need is for equipment, 
leadership or some outside assistance with special needs:   
Scheme (Alligator Pond) residents would like to see a better computer 
lab and recreational equipment (e.g., slides, swings) at the basic school.   
Precious Plain (Butt Up) want to see more variety in the activities at the 
community center (“Activities are mainly male dominated -- only 
football, and dominoes are played.”) 
Farm (Downs) residents want a community club and motivational 
speakers “because there are lots of young people without skills or 
subjects.” 
Emporium (Downs) residents wish to get help for the children who are 
unable to attend school regularly. 

7.2 Physical Infrastructure 

Power and Communications.  Residents of Alligator Pond, Prospect 
and Logwood all speak of areas without electricity.  Residents of 
Downs complain of very high electricity bills and suspect that they may 
be paying for the power obtained illegally by some residents. 

Street Lights.  Residents of New Forest, Prospect, Montpelier and 
Logwood spoke of the need for more street lights.  

Road Improvements and Transportation.  Concerns about road 
conditions were expressed throughout the DA, in Alligator Pond (Top 
Bay), Prospect (Montpelier), Downs (Emporium), Prospect (Farm). 

Water.  The present source of water to the Alligator Pond Community 
is the National Water Commission (NWC) pumping station at New 
Forest. This source serves other communities and is described as 
unreliable during periods of prolonged drought.  This source would 



Development Area Profiles   Alligator Pond    DA 9-19   
 
 

 

not be sufficient to serve the growth proposed with the PRIDE 
development or a significant expansion of tourism and associated 
growth in the commercial sector.  The peak water demand of the 
PRIDE project was projected at 96,000 gallons per day  (assuming a 
household size of 4 persons, per capita water consumption of 60 
gallons per day and a peak day allowance of 50%.)  

A well drilled at Spring Ground for Project Land Lease for irrigation 
can yield 1.5 MGD of potable quality and needs further investigation. 

In Compound/Bottom Bay some households have mains water from a 
well at Duff House but the pressure is low. Others use a standpipe. 

Elsewhere in the DA, residents of Logwood, Downs, Butt Up, Prospect 
and Montpelier participating in the Profile data gathering all spoke of 
the need for better water supply.  The following are specific comments: 

Precious Plain (Butt Up): Currently most community members receive 
water supply from a metal tank filled by the Rapid Response Unit, 
which needs to come more regularly.  Alpart assists when the tank is 
dry.  However, one community member said that people have to buy 
water from Alpart at cost $3,000 for two loads (volume not stated) or 
from community members who have tanks. 
Emporium (Downs):  “Residents have tanks and depend on rainfall.  
Water is trucked in when there is drought.  There is a parish tank in 
Emporium.  Others get water from private truckers.” 
Watson Hill (Downs):  “When rain falls the water pressure is high.  
Some persons use the water for farming which affects water for 
domestic purposes.  People are getting water bills when no water is 
going to the house.”  
Farm (Downs):  “No water in the pipes for over two years.  Complaints 
have been made to NWC, but nothing has been done.  To get water 
community persons have to buy water for $1,500.” 

As in other DAs, it is apparent that a return to individual tanks and to 
rainwater catchments needs to be encouraged.  Rainwater catchments 
need to be used for farming, rather than domestic water.  
Experimentation with drought-tolerant crops and a return to traditional 
mulching also need to be encouraged. 

Sanitation.  The absence of sewage treatment throughout the DA means 
that the groundwater, which here is not far from the surface is at risk 

from fecal contamination as well other pollution sources.  Together with 
streams emanating from the plateau, this groundwater is carrying 
pollution to the coastal waters. 

Of particular concern is the fact that the close proximity of the 
development to the Alligator Pond River necessitates that an appropriate 
disposal method be used to minimize contamination of this river and 
the beach. TEMN noted that conventional secondary treatment (as 
proposed for the PRIDE plan) would be expected to create increased 
nitrate, phosphate and coliform loading of both surface and ground 
waters.  Combined with a reduction in dissolved oxygen levels in the 
river, this would generate foul odors, particularly during periods of 
low flow. The river would cease to have any value for ecotourism, 
and most of the fish currently in the river would disappear.  

TEMN recommended that tertiary treatment of the waste must be 
effected before discharge into the general environment.  However, it 
also noted the ease with which the area can be flooded has 
implications for a sewage disposal system such as evapo-
transpiration ponds as these must be designed to minimize storm 
water inflows.  An alternative would be to require composting 
toilets or VIDPs, recognizing the sensitivity and vulnerability of 
the area and its potential economic importance as a center of eco-
tourism (discussed further in Section 8). 

7.3 Spatial Planning.   

The future and sustainability of the Alligator Pond community involve a 
set of significant issues and choices for the community, the parish and 
the relevant national agencies. 

The Manchester Development Order (1974) identifies the Alligator Pond 
area as an urban community - Growth Center. At the same time the 
order also designates the coastal belt as a Nature Conservation Area.  

As discussed at several points earlier, in the early/mid 1990s, Operation 
PRIDE proposed a 479-lot development to the east of the Alligator 
Pond River.  Aiming to regularize the existing informal settlement and 
to accommodate replacement housing and new growth, the site 
included sand dunes and flood plain land (Figure DA9-19).  The 
proposal sharply demonstrated the conflicts between the designations 
and made clear the need for a comprehensive and participatory plan.  
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In its EIA on the proposed project, TEMN reported that representatives 
of the (then) TPD indicated their recognition of the Nature Conservation 
status of the area and their concurrence that the southern portion of 
the proposed site is unsuitable for any kind of major development as 
it is a sand dune, hence of unstable foundation. They said further 
that, based on standard and accepted planning guidelines, the TPD 
would generally not approve such an undertaking in Alligator Pond. 

To mitigate those impacts TEMN recommended the formulation of a 
Regional Development Plan (RDP) to guide the proper development 
of the area in an environmentally sound and comprehensive 
manner. It should identify land use and social service strategies, suggest 
mechanisms to deal with environmentally sensitive and conservation 
areas and identify economic activities for improving local employment 
opportunities. The RDP would have to be developed and implemented 
in consultation with all relevant agencies and stakeholders.  

TEMN noted that the project proposal to regularize not only the 
existing 89 illegal dwellings but to add 479 more housing lots 
was not done in conjunction with an RPD and therefore did not 
take into full consideration all the major planning issues.  

Based on the recommendations of the draft EIA, the proposed 
housing lots in the flood plain east of the Alligator Pond River were 
removed.  The area was thus made large enough to allow for its 
proposed purpose--a recreational area for use by the local community.  
The change in plans now allows the community to determine its most 
sustainable future. 

8 ECONOMIC DEVELOPMENT 

Participants in the Alligator Pond DA Workshop identified strengths of the 
Alligator Pond Community as including community attractions, rivers, 
mountains, the sea and idle land on which they believe farming is no 
longer profitable.  The weaknesses, mainly lack of community 
organizations, were listed in Section 6.     

8.1  Fishing   

8.1.1  The Condition of the Fishery.  Alligator Pond fishing beach is 
the second largest in the island, supports perhaps the largest number of 
fishermen and fish vendors and is the main source of local income.   Figure DA9-19  The proposed housing site (TEMN) 

Fishers go out to fish on a daily basis, even twice per day.  Fishing is a 
seasonal occupation -- September to December have tended to be the 
most productive months and “fishermen are lucky if they have three 
good months of fishing within the period January to August.”  They  
used to be able to make a living near the shore (Alligator Reef or 
“Cays”) but now have to go far out to sea.  The sea is divided into what 
the fishers call sections known as Cays, Big Rock, Guinea, Mendez, 
Elbow, and Middle Rock, where each fisherman has his own mark. 

Most fishermen work for someone who already owns a boat, because 
the cost of equipment is high and operating costs have risen as a result 
of longer trips.  The table below gives a break down of some costs.  

Equipment Cost 
28 footer fibreglass boat About $200,000 
40 horse power engine $200,000 
A well furnished fish pot Between $2,500—$5000 
Gas -- average for a day is 10 gallons $1,140 

 
The fishers participating in the Profile data gathering were clear about 
the need to stop over-fishing by finding alternate sources of income and 
prosecuting those who use illegal fishing methods. They recognize the 
risk of continuing practices that after a few years will leave no fish in 
the sea and thousands out of jobs. 

8.1.2 Solutions.  As discussed in Section 3, the more aware fishers 
want outside help from the Fisheries Division and the Police to enforce 
the laws and regulations governing fishing.   
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Fishers in Alligator Pond wish to see a more organized fishing group.  
They also recognized that because fishing is the main source of living, 
too many fishermen go out at one time.  They recommended putting 
“some other industry in place that will use some of the fishermen at 
different intervals.” Already local growers are employed by 
Walkerswood to supply trimmed escallion. The Rowes Corner proposal 
for a seasoning factory and community tourism, discussed below in 
Section 8.6, offer two realistic opportunities for local businesses. 

8.2 Farming.  Agriculture in the Alligator Pond area is described by 
some as no longer profitable and by others as unsuited to soil 
conditions.  However, community residents do farm and produce 
escallion, thyme, cucumber, melon and tomatoes on a small scale.  

North of Alligator Pond is a farming area (Figure DA9-20) and farmers 
describe their crops and the condition of agriculture as follows: 
New Forest:  “This is a farming area, where the soil is very healthy. 
Crops include: melon, escallion, thyme, sweet pepper, cucumber, 
cabbage, tomato and cauliflower, the most popular being escallion and 
thyme.  January to August is the drought period.  If the wind blows very 
hard we have drought.  This limits us to escallion, the only crop likely 
to survive in any weather, although too much rain affects the crop.  
During droughts we use domestic water for farming but it is costly.”   
Rowes Corner:  “Sometimes returns from farming produce are not good 
because crops fail and operating costs are high.  Some persons try to 
plant certain crops at different times.  The most popular crops are 
escallion and thyme.  People go to the Coronation Market to sell while 
people come in the area to buy goods for hotels, etc.  Some even come 
and buy to sell the produce where things are scarce.” 
Butt Up: Farmers want a farming well.  “Domestic water can’t do 
farming because you would not be able to pay the bill.”  Some farmers 
near the Alpart Belt Line can access water and lease land from Alpart. 
New Baalbeck: “Farming has declined due to lack of water.  Young 
people are not interested in farming.” 

8.3 Mining.  Participants in the data gathering described how, 
historically, mining and provided a number of people with 
employment buy had also reduced the income of farmers.  At present, 
Duff House appears to be the only area with significant numbers 
employed in mining.  This district in New Forest is seeking training in 
welding to be able to access jobs with Alpart more easily.   
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8.4 Eco-Tourism 

Alligator Pond has begun to attract tourism on a small scale.  Visitors 
include individual travelers, guests staying in Treasure Beach and 
coastal villas, and tourists brought to Alligator Pond by fishers who run 
boat tours to Alligator Pond and Alligator Cay.  It is also a destination 
for food and entertainment. However, the area’s potential has yet to be 
understood and realized, as discussed in the following section.  

8.5 Economic Resources and Businesses  

Throughout the DA, in Downs, Rowes Corner, Bottom Bay, Butt Up, 
and Precious Plain, residents say they want to see more business places 
in their communities and more people working.  In Bottom Bay, people 
say specifically they would like to see a garment factory in the area.  In 
New Forest Proper, people want “to see a factory where young people 
can get employment in the area” while in Watson Hill, the vision is “ to 
have the area developed with industries that will create jobs for the 
young people.”  These discussions confirmed TEMN’s 1996 survey 
finding that 79% “would like industries to be developed so as to generate 
employment opportunities, especially for the youths” and that 26% 
“would like businesses, including a bank that would facilitate credit.” 

These potential activities are seen as supplements to unprofitable 
agriculture and an overloaded fishing industry.  Another, unsustainable, 
income source, not discussed during data gathering, is the drug trade. 

Meanwhile, the needed sustainable boost to the economy could be 
provided by the area’s tremendous potential for eco-tourism.  However, 
the general population may need more exposure to this potential.  In 
1996, only 53% of survey respondents supported tourism and 26% 
were opposed, stating that it would negatively affect the fishermen.  

With the eco-tourism thrust on the south coast and the potential for local 
management of the Canoe Valley Protected Area, Alligator Pond offers:  
 The river and wetland ecosystems;  
 The crocodiles and the manatees, which, given the attention that 

must be given to conservation of their habitats, could be used to 
assist in the attractiveness of the area for tourists; 

 The variety of birds (many of which are visible throughout the day), 
which add to the attraction of the site for visitors with a general 
interest in wildlife; 

 The scenic quality of the beach (Figure DA9-21) and the river 
(already being used for eco-
tourism with paddle boats 
and non-motorized canoes), 
which needs to be 
enhanced in a number of 
ways, by cleaning up the 
source of the river, 
rehabilitating the dunes 
and flood plain, and 
constructing boardwalks in 
the swamp for trails and 
picnic areas, etc.; 

Figure DA9-21  The Alligator Pond beach 

 The quality of the fishing, 
the reefs and Alligator Cay; 

 The access to Canoe Valley 
(Figure DA9-22); 

 Location on the proposed 
South Coast Heritage Trail 
and presence of historic 
sites and features; and 

 The Taino midden sites in 
and around Alligator Pond, 
apparently part of a large 
settlement, which could also form part of the tourist attractions of 
the area, if preserved and interpreted.  

Figure DA9-22  Gut River, Canoe Valley 

8.6 Economic Development Opportunities 

Agriculture.  Apart from water, farmers speak of the need for storage 
facilities for farm produce when they are in abundance (New Forest) 
and the need for a seasoning factory (Rowes Corner, where some 
persons supply Walkerswood with stripped and trimmed escallion).   

Add further discussion of crops planted and methods of cultivation in 
the past and today, interest in “new” or “alternative” crops, etc. ………  
………………………………………………………………………………..
………………………………………………………………………………..
………………………………………………………………………………..
……………………………………………………………………………….. 
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Natural Products.  Add ideas for adding value to local products 
through processing and/or packing.  
………………………………………………………………………………………… 
…………………………………………………………………………………………
………………………………………………………………………………………… 

Eco-tourism.  Add specific ideas for alternative (nature, agricultural, 
cultural, heritage) tourism. ……………………………………………………… 
…………………………………………………………………………………………
…………………………………………………………………………………………
………………………………………………………………………………………… 
Group Benefits. At the November 2003 DA Workshop, members of the 
Alligator Pond Community identified the following social and 
economic benefits of greater community organization and cooperation:  
 More funding from funding agencies;  
 Lower production costs;  
 Lower rates for equipment purchase;  
 More stable markets; 
 Spin off benefits better distributed; 
 More achievement;  
 Better community;  
 Improved support systems;  
 Improved standard of living.  

Other Benefits of/Approaches to Cooperation.  …………………………… 
…………………………………………………………………………………………. 
………………………………………………………………………………………… 

Other Self-Help Project or Business Ideas. ………………………………. 
…………………………………………………………………………………………. 
…………………………………………………………………………………………. 

Principal Impediments to Employment and Entrepreneurship.  ………. 
…………………………………………………………………………………………
…………………………………………………………………………………………. 

Training Needs.  Specific training needs, including literacy training and 
assistance with developing organizations and cooperatives, were 
discussed in earlier sections. Prospect residents expressed more general 
training goals: to see all school leavers acquire a skill; and to get proper 

facilities for training “capable of training individuals for the working 
world.”    

If Alligator Pond is to realize its potential for eco-tourism, a range of 
concerted and specific training programs will be required, with 
awareness programs starting in the local schools. Add further needs. 
………………………………………………………………………………. 
…………………………………………………………………………………………
…………………………………………………………………………………………. 
 
Planning Requirements for Sustainable Economic Growth.  In 
developing the area for tourism (should this be found to be viable and 
desirable) care will be needed to ensure that the eco-tourism values 
are preserved and enhanced: 

 Controls should be put in place so that tourism can develop in a 
way that does not exceed the carrying capacity of the beach, the 
river, the reefs and cay, Canoe Valley and the town itself (which 
should be determined as part of the assessment of the area); 

 The role played by vegetation in stabilizing the dunes needs to be 
respected and special attention needs to be given to maintaining the 
integrity of the river and wetland ecosystems; 

 The advice of an archaeologist should be sought before any further 
activity occurs that might affect the middens;  

 Additional housing is not suitable in the area that was proposed for 
the PRIDE development.  This means that future residential growth 
will need to occur to the north and east; 

 The distance between home and work was found to be an 
extremely important factor in 1996.  Roughly 60% of the self-
employed worked on the beach or in Little Ochi and were 
concerned about the distance they might have to move their gear if 
their dwellings were relocated; 

 Care must be taken with the siting and design of any new structures 
near the beach and the river to preserve a natural ambiance; 

 Although the visitors now come to Alligator Pond mainly on day 
trips, which helps to avoid exceeding the area’s carrying capacity, 
there may there may be scope for more small-scale 
accommodations—bed and breakfasts, guesthouses and cottages. 
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9 INDICATORS AND MEASURES OF SUSTAINABILITY 
(To be formulated during visioning and planning activities.) 
 

10 DA WORKSHOP AND EARLY ACHIEVABLE TASK PLANS 

The EATs plans created by the Alligator Pond Development Area 
participants at their planning workshop in November 2003 addressed 
the following topics: Starting a JAMAL program (Alligator Pond); School 

signs (New Forest); Building a Health Center (Downs); and Starting an 
Information Center and a Basic School (Butt Up).  (See Annex B.) 

In spite of all the resources available to Alligator Pond, many of the 
communities are faced with several social, infrastructure, environment, 
and economic issues.  These issues were identified, often repeatedly,  
in several community forums, where participants indicated what 
assistance they need from outside agencies and what activities they can 
do without outside assistance. 

ALLIGATOR POND 
• Fishing Industry “mash up,” Need for Fishermen’s Corp 
• Need piped water 
• Need telephone 
• Need employment for persons aged 18 and over 
• Need a Post Office 
• Need a Health Centre 
• Need road—“a sand dis here” 
• “Need back the JAMAL School” 
• “Bauxite mash wi up a lot, wi ave asthma, sinus, bronchitis” 
• Improper disposal of garbage—garbage trucks only comes to the school, need a 

garbage collector 
• Stray animal destroy the flower gardens 
• Toilet facilities—most of the community persons do not have access  
• Need for electricity 
DOWNS 
• Lack of unity & cooperation 
• Indiscipline & moral values deteriorate    
• Students unable to go to school  
• Farmers need irrigation water for farming, community persons need domestic 

water 
• Need to form a Community Based Organization group 
• Need roads to be repaired 
• High unemployment among the youth  
• Need for a clinic 
• Need for a better post office   
• Need domestic water 
• Club needs proper maintenance   
BUTT UP 
• Need for a Health Centre and Post Office 
• Need marketing for farm produce or a cold storage facility; Need for farming well 

to do farming; Need for a farmer’s group  
• Unemployment 
• Need for piped water 
• Need for a JAMAL class to help reduce the rate of illiteracy  

NEW FOREST 

• Need a better water system—when there is long drought there is no water in the 
pipes, need agricultural water (irrigation water) 

• Need a proper health centre—we use the one at Downs but it needs fixing. 
• Unemployment is high, among all age groups—Farming is the only source of 

employment, need more employment opportunities 
• Need a basic school and a day care centre   
• Need a Community Based Organization 
• Need recreational facilities 
• Need better road surface and the roads need bushing 
• Need for a factory 
• Crime 
• Need two street lights at the Cross Road 
• Need to complete the Post Office 
• Need for school signs 
PROSPECT 
• Road condition is poor 
• High level of s among youth—lack of skill training  
• Dust pollution  
• Youth lack inspiration, no urge to go out and learn. Persons give up easily, need 

some form of motivating factors 
• Huge drop out from trade school (4 out of 5) 
• Pickney have pickney—cannot be parents, kids take kids to school 
• Girls get pregnant in school and drop out  
• Large dropout rate leads to unemployment   
• Need for street lights 
• Need for land line telephones 
• Need for a community centre & recreational facility  
• Need for a post office 
• Need for a basic school 
• Need drainage  
• Transportation 
• Some persons need electricity 
• Need water in all sections of the community 
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POLICY APT 1  Buildings should be set back a minimum of from 
the centre line of all access roads to and within 
Alligator Pond. 

ANNEX A  ALLIGATOR POND PLANNING AREA  
DRAFT DEVELOPMENT PLAN 
 
DESCRIPTION  

TRANSPORTATION This section makes provision for the orderly and progressive 
development of the Alligator Pond Local Planning Area as outlined in 
the Schedule. 

Alligator Pond is served by a number of taxis and buses which ply to 
Mandeville and parts of St. Elizabeth.  These vehicles operate from 
various points in the town since there is no designated transportation 
centre, causing a problem to the free movement of traffic. The use     
needs to be regulated with the provision of a centre in a convenient 
location.  A parcel of land has been identified. 

 
The area falls within the boundaries of Duff House and Rowes Corner 
in the north, Plowden Hill and Port Mahon in the east, the Caribbean 
Sea to the south and the parish boundary off St. Elizabeth to the west.   POLICY APT 2      A transportation centre with related facilities 

shall be developed on lands located at To 
accommodate taxis and other public passenger 

The local planning area of Alligator Pond accounted for approximately 
I per cent of the parish's population in 1991.  For the inter-censal 
period 1982-1991, there was an annual population growth rate of 0.5 
per cent.  This growth rate is considered very low when compared to 
other growth centres in the parish.  In terms of age structure in 1991, 
59 per cent of the population was 24 years and under while 5 percent 
was 6S years old and over. 

 
VEHICULAR PARKING 

There is limited on site parking facilities and provision for the loading 
and unloading of goods within the growth centre of Alligator Pond.  
This has caused the streets to become congested at times.  This 
problem should be addressed to improve the free flow of traffic and 
pedestrians. 

 
The area depicts a linear settlement pattern which is sustained 
principally by fishing.  The retail trade/commercial sector is increasing 
in importance and is concentrated on the main road to the town. 
Tourism on the south coast has begun to have a significant impact on 
this coast in terms of increased land prices, employment shifts and 
environmental degradation.  

 
POLICY APT 3 Proper off street customer parking facilities 

should be provided for all new developments on 
each site in accordance with specified 
requirements.   

PIAN FOR THE TOWN OF ALLIGATOR POND TRANSPORTATION 
ROAD NETWORK  

URBAN ECONOMY Alligator Pond is served by the historic heritage coastline road network 
which traverses the Canoe Valley National Park on the South Coast 
linking up areas such as, Milk River in the east, Black River and Santa 
Cruz in the west and Mandeville in the north. 

Fishing, tourism and the commercial sector form the economic base of 
the study area.  Commercial land use is outmatched in terms of 
dominance by only residential land use.  There is no agricultural 
activity and only scrublands are in the fringe areas.   Due to its coastal location and its hierarchy in the settlement strategy, 

there is a lot of traffic movement within the town.  As the importance of 
the town grows more traffic will be generated creating the need for 
wider and improved roads to cope with the additional vehicles, which 
will be generated because of the increase developmental activities. 

POLICY APUE 1  The local planning authority will grant 
permission for the establishment of commercial 
development in the urban core to meet the needs 
of the area. 
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SOCIAL AMENITIES 
Alligator Pond is served by a Type III Health Centre, a Post Office, 
junior cemetery, Ccommunity Centre and a Police Station.  The centre 
lacks basic social services such as a fire station, a library and a 
secondary high school.  Lands have been identified for construction. 
 
POLICY APSA 1  A library/park centre shall be built on lands 

identified for the purpose on the land use map. 
 
HOUSING 
Housing in Alligator Pond is dominated by small units with an average 
household size of over four persons.  The growth of households is also 
at a faster rate than the growth of housing units creating a situation of 
overcrowding. 
 
National Housing Trust was the greatest provider of housing in the area 
and assisted in increasing the housing stock by 19 per cent in the 1982-
1991 inter-censal period.  To alleviate the present needs a combination 
of private and public development will be required.  Adequate land 
will be reserved on the land use map for the purpose. 
 
POLICY APH 1 In order to provide affordable housing for the 

low income segment of the market the planning 
authority will encourage service lots and starter 
units in the area zoned for residential purposes. 

 
TOURISM 
The planning area is in a location where it should enjoy the benefits of 
tourism development on the south coast.  The level of advantage will 
depend to a large extent on the facilities that are in place to attract 
visitors. The planning authority will therefore support innovative 

tourism developments that are compatible with the activities at a 
fishing beach and that will in no way jeopardize its commercial 
existence. 
 
POLICY APT 1 The planning authority will support the development 

of tourism facilities in the area as long as these are 
compatible with a commercial fishing beach 
activities. 

 

WASTE TREATMENT AND DISPOSAL 
 
SEWAGE DISPOSAL 
Alligator Pond is a coastal town and as such the disposal of sewage is 
very important.  In 1991 seventy households used pit latrines while 
137 used water closets and 98 had no facilities.  Although those using 
water closets outnumbered those in the other categories those without 
are of great concern.  To ensure a healthy environment the minimum 
acceptable standard of a VIP pit latrine will be acceptable while the 
ultimate aim should be to have a water closet in all buildings.  The 
sewage tank capacity of these should be of a size satisfactory to the 
health authorities. 
 
POLICY APWT 1 The minimum sewage disposal facility that will 

be acceptable to the local planning authority is a 
ventilated improved pit latrine. 

 
POLICY APWT 2 The capacity of sewage tanks in an absorption pit 

system should be to the satisfaction of the health 
authorities.
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 ANNEX B  DA WORKSHOP AND EARLY ACTIONS PLANS  

 
Alligator Pond Community 

 
Lead Facilitator: Joel Campbell 
Co-Facilitator: Antoinette Burton 
 
Prioritized Issue  
High Illiteracy Rate 

SWOT ANALYSIS 
Strengths 
 Community attractions 
 Rivers  
 Mountains 
 Sea 
 Land  
 Fishing 
 Idle lands, govt. & private, because of drought, farming 

unprofitable 

Weaknesses 
• Unorganized farmers 
• Unorganized fishermen 
• Unorganized community 
• Inadequate training 
• People don’t want to work together 
• Poor attitude 

Group Benefits 
• More funding from funding agencies 
• More achievement 
• Better community 
• Lower production cost 
• Purchase equipment at cheaper rate 
• Improved standard of living 
• Stability in marketing 
• Support systems 
• Spin offs better distributed

 
 Project: Start a JAMAL Programme 

Background 
Rationale 

Problem & 
Justification 

Goals & 
Objectives 

Participation Capacity Needs Resources 
Required 

Tasks Persons Responsible Timeline 

• Persons drop 
out of school at 
a young age 
(around 12) to 
do fishing 

• High illiteracy 
rate 

• Lack of 
reasoning 
ability—
affecting 
communication  

 

 

 

 

 

 

 

Hampers 
community 
development 
Affects 
communication 
resulting in 
conflicts 

 A more 
literate 
community, 
emphasizing 
human 
development, 
fostering 
positive 
social 
economic 
growth 
through 
community 
development 

Citizens ages 
16 upwards 

 Teachers 
 Recruiters  
 Books 
 Computer 
 Remedial 
learning 
software quiz 
 Fun day 
 Classes with 
incentives 

 Management 
committee 
 Teaching 
equipment 
 Venue 
 Funding 
 Furniture—desks 
& chairs 

The forming of a 
committee 
Link with JAMAL 
Foundation 
Recruitment of 
teachers 
Identify and 
engage recruit 
participants 
Create mission 
statement  

 Management 
committee teaching 
staff 
 Ricardo Russell 
 A. Abrahams 
 S. Abrahams 
 Garfield Watson 
 C. McKnight 
 L. Reid 
 C. Watson 
 Dwight Wright 

 November-
December---
Planning and 
recruitment 
 Start Date: 
January 
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New Forest Community 
 Roti Diagram
Lead Facilitator: Rose Griffiths 
Co-Facilitator: Geoffrey Mendez What they can’t do for 

themselves 

What they 
can do for 
themselves 

What they can 
do with help 

 
Basic School 
Water 
Unemployment 
Roads 

 
Prioritized Issues 

• Need to complete the Post Office 
• Need for school signs 
• Need for an improved water supply system 
• Need to improve road conditions Health Centre 
• Need for a health centre 
• Need to address high level of unemployment 

Post Office 
School signs 
Streetlights 

• Need for streetlights 
• Need for a basic school 

 
                            
 
 
Project: Erection of school signs (in the vicinity of the New Forest Primary & Junior High) 

 

Background 
Rationale 

Problem & 
Justification 

Goals & 
Objectives 

Participation Capacity Needs Resources 
Required 

Tasks Persons Responsible Timeline 

Children are in 
danger 
because of the 
lack of warning 
signs for 
motorists 

 Signs are 
needed 
to ensure 
students 
safety 

 Need to 
erect 
proper 
signs in 
the school 
zone 

 Neigbourhood 
Watch 
Community in 
general 

 Representation 
on behalf of the 
community  

 Paint, brushes, 
signs (board), 
labour, thinner 

 Letter to Parish 
Council 
 Paint
pede
cros
 Erec e 
signs

 Mrs. Elliot to do the 
letter to the Parish 
Council (to be typed 
at the school) 
 Mr. L. Powell 
responsible for taking 
letter to Manchester 

 By 9/12/03 
 
 
 
By re-opening of 
school in 
January signs 
ing of 
strian 
sing 
tion of th
 

Parish Council also to 
mobilize individuals to 
assist with the signs 

should be 
erected 
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Downs Community 

Facilitator: Joel Campbell 
Co-Facilitator: Rose Griffiths 

Prioritised Issues 
• The need for a health centre 
• Need for an improved domestic water supply 
• Need for road repairs especially in Emporium and Blakes Pen 

Project: Building of a Health Centre 
Background 
Rationale 

Problem & 
Justification 

Goals & 
Objectives 

Participation Capacity Needs Resources Required Tasks Persons 
Responsible 

Timeline 

 Existing Health 
Centre is a 
rented facility 
 Notice has 
been given to 
vacate the 
building 
 Centrally 
located and 
serves a 
number of 
communities 
(Plowden etc.) 

 Need to 
address 
basic 
health 
needs 
 Economic 
off spin 
works to 
the 
benefit of 
the 
community 
a it would 
cost less 
to access 
the 
service 

 The provision 
of basic and 
affordable 
health care 
to the 
citizens of 
Down and 
adjoining 
communities 
in the areas 
of Pre and 
Post-Natal 
Care and 
care for 
patients with 
general 
medical 
concerns  

 Pregnant and 
lactating 
mothers 
 Hypertensive 
patients 
 Children (6 
weeks – 5 
years) 
needing 
immunization 
 Family 
planning 
Programme 
for those of 
childbearing 
age (12 up—
the reality) 

 Masons 
 Architect 
 Electricians 
 Plumbers 
 Tilers 
 Carpenters 
 Casual 
labourers 
 Nurses 
 Doctors 
 Community 
Health Aide 
 Dental Nurses 

 Medical personnel 
 Alpart has informed 
that land donated for 
Health Centre is still 
available—Alpart is 
willing to help in 
whatever way they can 
 2 block factories in 
the area—(1) in 
neighbouring 
communities 
  community can access 
marl from Alpart, also 
water 
 JSIF, JBI, Alpart, 
Food for the Poor, 
Local business persons, 
M.P., Fundraising 

 Form a 
Community 
Based 
Organization 
 Put together 
a Project 
Proposal 
 Approach 
funding 
agencies 
with 
Proposal 
 Have 
fundraising 
activities 

 Mr. E. 
Salmon 
 Mrs. V. Rowe 
 Mrs. J. Deer 
 Ms. Rose 
Taylor 
 Mr. J. 
Townsend 
 Mrs. Mary 
Forbes 
 Mr. Martin 
Gill 
 Mrs. Sonia 
Alexander 

 Form 
Community 
Based 
Organization by 
Mid-January 
2004—end 
February 2004 
 Project 
Proposal by end 
March 2004 
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Butt Up and Prospect Community 
Roti Diagram 

What they can’t do for 
themselves 

What they 
can do for 
themselves 

What they can 
do with help 

Facilitator: Kenton Davis 

 
Road 
Water 
Unemployment 
 

marketing for 
agricultural 
produce 

Co-Facilitator: Judy Charoo    
 
 
 
Prioritised Issues 

• Unemployment 
• Water 
• Need for marketing of agricultural produce Basic School 

Assist in writing 
letters 
Assist with 
manpower 

• Need for a basic school (Montpelier needs a basic school building) 
• Need better roads 
• Williamson & Butt Up Basic School need improvement 

 
 

  
After the community persons looked at the issues and determined what could be done by themselves, what they could do with help or what 
they cannot do, they further analyzed the issues and looked at what could be dealt with on short-term, medium term and long term. 
 

Short Term Medium Term Long Term 
Basic school (Montpelier) Water Road 
Marketing  At Butt Up there is a basic school but it is too small and the roof is leaking.  The 

community applied to JSIF once.  JSIF said that if the community centre is not 
being used they would refurbish the community centre for the basic school.  
Application was made by the school some tim ear 
e this y



Development Area Profiles   Alligator Pond    DA 9-31   
 
 

 

Project: Information Centre  

Background 
Rationale 

Problem & 
Justification 

Goals & 
Objectives 

Participation Capacity Needs Resources Required Tasks Persons Responsible Timeline 

• To educate 
• Train for job 

opportunities 
• Unemployment 

is high 
• To access the 

wider global 
village 

• To provide 
marketing for 
all goods 

• To access 
information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  To reduce 
unemployment 
 To reduce 
literacy 
 To reduce 
the 
pregnancy 
rate 
 To provide 
direction to 
outsiders 

 To educate 
and train 
community 
members 
 To unite the 
community 
 To provide 
lifetime skills 
 To provide 
marketing of 
produce and 
access to 
information 
for jobs and 
opportunities 

 To form an 
organised 
group 
 Networking 
of 
information 

Identification of 
venue—Butt Up 
Community 
Centre 
Management 
Committee  
Need training for 
management 
Maintenance 
training 
Availability of 
skilled persons to 
train in 
technology 
The centre 
should generate 
revenue 

Material to repair the 
community centre 
(lighting and fencing) 
etc. 
Manpower 
Supplies for the 
kitchen 
Equipment 
Trainers 
Need help from 
external agencies: 
Parish Council  & 
lending agencies  

 To find voluntary 
manpower from 
the community 
 Send letters 
various agencies 
 Fundraising  

Orlean Findlay (for 
fundraising) 
Butt Up responsible 
for sending letters 
to organisation 
(secretary) 
Persons in Butt Up 
would head the 
management team 
all communities to 
participate in 
activities and 
meetings 

The next four 
months (for 
meeting and 
planning to 
start repairs 
on the 
community 
centre 

 
Issue: Need for Basic School 

Cause of Issue Solution Action Steps Resources Available  Who’s Responsible Expected 
Difficulties  

Action to Overcome 
Difficulties 

Progress 
Indicators 

• Children are not 
attending school 
babies  

• Have to travel miles  
• No transportation 
• No building in 

Montpelier  

 

 

 

 

 

 

 

 

  Need a 
basic 
school 

 Write a proposal for 
school 
 Make contact with 
Social Development 
Commission and let them 
direct 

 Five acres of 
community lands 
 Tradesmen 
 Community 
volunteers 

SDC 
Alpart 
Councillor 
M.P. 
JBI 
JSIF 

Red tape 
No cooperation 
from external 
forces and 
internal 

Make one of the 
government 
agencies to be a 
lobbying group 

When the building 
has started 
 
Person Committee 
Responsible: 
Vibrant Citizens 
Association  
Youth Club 
 
TimeFrame 
3-4 month 
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ANNEX C  Alligator Pond Development Area 
 
Alligator Pond (Proper) 
The time line below describes the most significant events in the 
history of Alligator Pond as remembered by its residents: Mr. 
Russell, Mr. Reid, and a shopkeeper recorded the recollections 
also with the help of Mr. Banton. 

  Year Events 
One phase of housing scheme was built by government under 
the housing trust programme.  

Early 
1970’s 

Fisheries Association was formed 
1973 The Early Childhood Education school was founded by 

Laverni Reid.  Mr. Reid also did 15 years in the JAMAL 
system voluntarily.  The ECE started with only 6 students 
but grew to over 100 students in the space of six months.  
The school was started at the Church of God of Prophecy.   
Got electricity 1976 
The second phase of the housing scheme was built 
The community centre was built.  It was opened by the then 
Prime Minister, Michael Manley. 

1979 

The school was moved to the community centre; the key was 
handed over to Mr. Reid by Mrs. Grace Campbell of SDC. 

Early 
1980s 

Try to revitalize the Fishery Association 

1992  Refurbish market
1994 Got Public telephone at Police Station  
1995 Sidewalk construction (TPDCo) 
1996-
1997 

Opening of Coast Road.  Before the opening of Coast Road, it 
was just a dirt road, but now it is a thorough pass from 
Alligator Pond to Clarendon. 

1998 The community centre was refurbished and the Alligator 
Pond Basic School constructed by J.S.I.F 

1999 Receive household telephone line 
2000 Side walk construction (Lift Up Jamaica Programme) 
2001 Sea Food Festival 
2003 Working toward our vision of health centre and post office  

 
Issues 
 Need a post office. 
 Need a health center. 
 Fishing Industry “mash up.” 

Fishing is the main economic activity for Alligator Pond.  
Participants prepared a seasonality chart showing best months 
for fishing in Alligator Pond. 

About 10 fishermen mentioned that fishermen are lucky if they 
have three good months of fishing within the period January to 
August.  September to December is the best season for fishing 
in Alligator Pond.  This has been a trend over the years. 

Discussion 

Most fishermen in Alligator Pond think that fishing equipments 
are too costly, so what you find happening is that most fishermen 
have to work for someone who already owns a boat.  The table 
below gives a break down of some of the items use to do fishing. 

Equipment Cost 
28 footer fibreglass boat About $200,000 
40 horse power engine $200,000 
A well furnished fish pot Between $2,500—$5000 
Gas per gallon -- The average gas for a day 
is 10 gallons, but can be more or less 
dependent on the journey. 

$1140 
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Fishing 
“Di fishing business mash up bad.”  There are four main methods:  
1. Net Fishing 
2. Pot Fishing 
3. Blasting 
4. Spare (Spear) Fishing 

All of which are practiced, however, with net fishing there are 
two types of net used: (1) Sane (Seine) and (2) Chiney.  Both nets 
are damaging the coral reef when it is being pulled, but when 
using the Sane Net it not only damages the reefs but because of 
how it is made.  It is also called “Trapes”, when it catches the 
baby fish hence reducing the growth rate of the species. 

Pot Fishing 
Fish Pots are made from bamboo.  The fishing industry says that 
the size of the hole in the pot should be 1 ¼” but persons are 
placing mesh over the bamboo reducing the size to ½.” 
N.B. During validation of information by the facilitators they 
were told that there are two types of mesh: 
 ½” called wasp wire; 
 ¾” called bee wire, “di wasp wire a murdera, so wi nuh use it, 

di bee wire nuh du nuh damage cause sometimes even di big 
goat fish dem jus slide thru cause dem body narrow.” 

Blasting 
“When dem drop one dynamite inna di wata it kill everything inna 
di surrounding, big fish little fish coral reef you name it, nutten 
nuh grow back deh till 5 years time’. 

Spear Fishing 
A deep-sea diver uses a fish gun to shoot the big fish. 

Alligator Pond fishing beach is the second largest in the island 
which also has the largest amount of fishermen and fish vendors, 
now if fishery continue to allow method like dynamiting and the 
other harmful methods to continue then after a few years there 
will be no fish in the sea and thousands will also be out of a job. 

Solutions 
 Fishery should stop selling certain products e.g. Seine Net. 
 Set up a under water preservation in certain areas to protect 

the lives of the fish. 
 Place a band on fishing in certain areas for a period so that 

production can be better. 
 Even though fishing is the main source of living, some other 

industry could be put in place to use some of the fishermen. 
on different intervals (too much fishermen go out one time). 

 Need to put a regulation on the size of fish caught. 

 Discussion cont’d 
 The fishing beach at Alligator Pond has a population of about 

3000 fishermen that go out to fish on a daily basis, even 
twice per day. 

 Fishing is the main source of income for the community. 
 When the young boys leave high school the only thing that 

they concentrate on is the sea, everyone wants to become a 
fisherman.  There are some who start their career in fishing 
even before they leave school. 

 Where the illegal fishing is concerned, the police should be 
more involved; they should be out on the beach to ensure 
that fishermen live to the laws governing fishing. 

 Due to the fact that everyone is doing fishing, some time 
should be spent to educate the old and new fishermen about 
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the rules and regulations of fishing.  “Who is reaping today is 
not concerned about tomorrow,” said one concerned fisher. 

 It has now become evident that fishermen are now having it 
difficult to find fish, years ago you could stay on the shore 
and see the fishermen on the sea, but now they have to be 
going out of sight to fish. 

 “The sea is divided into different sections” explained a 
fisherman.  “You have Big Rock, Guinea, Mendez, Elbow, 
Middle Rock, and Cays (Alligator Reefs) and in each section 
you will sometimes find different types of fish, e.g. at cays 
you will find a mixture of fish while at Guinea you will find 
mostly parrot and snapper. 

 Each fisherman has his own mark or spot that he fishes in. 
 Escallion, thyme, cucumber, melon, tomatoes are crops grown 

on a small scale in the community 
 The post office burned down; persons use New Forest P.O.  

Land Ownership 
Government owns 60% of the land; 20% is captured by residents 
and 20% have legal ownership.  Some of the biggest houses are 
on captured lands. 

Natural Resources 
 Sand dome (dunes); Beach. 

Human Resources 
Farmers Fishermen
Vendors  Teachers
Pastors and Ministers Masons 
Electricians  Nurses
District constables Hairdressers 
Shopkeepers  Pastors

Physical Resources 
Shops   Police station
School  Churches
Restaurants   P.C. Bank

Vision 
 To see a more organised fishing group in Alligator Pond. 
 Need the Fisheries Department to regulate the process on 

fishing equipment. 

Alligator Pond Mobility Map 
This is a mobility map displaying where community persons within 
Alligator Pond Community gravitate to for certain service and 
basic amenities. 
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District: Tezam 
Tezam is a small district with about 25 houses.  There are 
approximately 300 persons with 70% female and 30% male. 

Issues 
 Toilet facilities—most of the community persons do not have 

access to toilet facilities. 
 Need for Fishermen’s Corp. 
 Need for electricity. 
 Need for additional employment for males and females. 

 
District: Top Bay 
Top Bay starts at the Beach at Alligator Pond to the Sunset 
Hotel.  There are about 200 houses approximately 5 persons per 
household.  It is a peaceable community, no trouble.  The 
community however, does not have any community group. 

Gender % Houses % 
Male    40 Board 90

Female    60 Concrete 10
 

Students living in Tezam go to school in 
 
 

               Alligator Pond, New Forest, Mandeville, Junction 
 
Discussion 
 Piped water is available to persons from standpipe, while 

others have water from the main. 
 Recreation: youngsters play cricket at the centre and 

football on the beach. 

 Garbage collection—when garbage is put out, dogs sometimes 
scatter it because the truck does not come frequently.  
 Persons from the community go elsewhere to access services. 
 NOW some tourists come in the area. 

Physical Resources 
 2 shops; houses. 

Vision 
 Need for road. 
 Need for health care facility. 

District: Compound/Bottom Bay      Aug. 27 & Sept 2, 2003 
Issues 
• Need piped water. 
• Need telephone. 
• Need employment for person aged 18 and over. 
• Need a Post Office. 
• Need a Health Centre. 
• Need road—“a sand dis here.” 
• “Need back the Jamal School.” 
• “Bauxite mash wi up a lot, wi ave asthma, sinus, bronchitis.” 
•  Need a garbage collector. 

Discussions 
 Compound and Bottom Bay are one district. 
 “We have water in the pipes but the pressure is very low.  

The well at Duff House is where our water comes from.” 
Some parents give up on their children from early age 
because the children are only interested in the sea life.  
N.B.  Parents need counselling so that they can educate 
their children on the importance of staying in school. 
 Employment—people depend on fishing, but sometimes the 

sea is bad.  Fishing is the main source of employment. 
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 Post Office—A piece of land was identified for building a new 
Post Office, and some blocks were also placed on it, but, 
nothing has been done since.  We are currently using the Post 
Office in Downs, New Forest and Junction. 
 “Di people dem from Ministry of Health come spray mosquito 

in di area, but dem nah do it good, dem mek di announcement 
di same time dem a spray, so yuh caan get fi secure the sick 
pickney dem, (e.g the asthmatic ones etc”.) 

Solutions:  Don’t come at all; Use another method because 
spraying is not healthy. 

 The community centre needs to be utilized for skills training 
rather than just meetings. 
 Community persons are turning the sand road into Dover Race 

track, leaving behind a lot of dust in the air. 
 Garbage—Disposal of garbage is not done properly persons 

burn or bury their garbage in the sand. 
 Land ownership—50% is owned by government and 50% 

captured by residents. 
 More females live in the area than males. 

Human Resources 
Hairdresser Masons
Dressmakers  Constructors
Artist (painters)  Artiste (e.g. D.J., singers)  

Physical Resources 
Church of God of Prophecy House of Prayer 
Shops Houses 

  NB Every Friday night at 8:00 pm talents are on display (display show)  

Timeline for the Community 
Date History 

Houses were made from thatch.  
They used to have a well where sand would be dug and drums 
placed in it and water would spring up in there for home use 
Only a few persons used to live here 
Torch was used for light 

 

Types of meats eaten: common fowl, fish, curry goat, and beef 
A doctor used to come to Alligator Pond named Dr. Pitter.  
People with illnesses would visit him at his office at the 
Square.  He would charge 15 shilling or pound according to the 
sickness.  That time there were persons with typhoid fever, 
mumps, sore eyes and chigga 
Chigga—chigga is an illness, sometimes people lose their toes 
and feet because they did not have the money to visit the 
doctor.  Sometimes they end up using bush remedies e.g. 
basseda and sweetsop leaf. 
Clothes worn—Old Iron Blue, Khaki, White Drill, Shambry.  
The people normally go barefooted 
In those days people mostly walked.  At the time there was a 
bus that transported people to Mandeville leaving at 8:00 a.m. 
and by 3:30 p.m. one had to board the bus to go home 
There were lots of quarrels and fights but people would agree 
back, but now things are different (people kill yuh easily)” 

 
 
 
 
 
 
 
 
 
1970s 
cont’d 

Fish Pot—pots never use to be styled, bamboo wire was used 
Money started changing 
People started getting jobs at the Bauxite company 

 
1980s 

People learnt skills from other tradesmen 
People started building 
Presbyterian church was used as a school 

 
1990s 

They had lots of dances 
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Vision 
 To see more job opportunities. 
 To have a multipurpose center. 
 To see a garment factory in the area. 

 
District: Scheme 
Issues 
 Improper garbage disposal—trucks only come to the school 
 Stray animals destroy community persons’ flower gardens.  

Discussion 
 Alligator Pond got its name due to the land formation.  When 

seen from the Mountain Plains it shapes like an Alligator. 
 Scheme is the largest district in Alligator Pond.  It starts 

behind the Police Station and continues to the river. 
 Post Office—“Plans are in place to rent a section of the 

People’s Cooperative Bank building for Postal Service.”  
 It is said that the PNPYO is a strong group in the community, 

working to develop the area.  Some of the group’s 
accomplishments to date are: (1) a pothole drive—this is 
where clubites fixed some potholes in the road and asking 
for contributions in aid of renting the Post Office.  They are 
now awaiting response from the Postmaster General.  The 
group raised over $8000 from this event. (2) On Labour Day 
2003, they did a beautification project where the beach was 
cleaned and the community centre painted.  
 Fishery (Division) had a meeting on September 3, 2003.  

They are now planning to put measures in place to ensure that 
fishing is done properly/safely. 
 Spraying (fogging) of the mosquitoes is not the best method 

this is causing a lot of health problems. 

 Next to the Basic School in Scheme there is a swamp.  It is 
said that the swamp was used by Arawak Indians years ago.  
It is also said that there are crocodile fish and shrimps in 
the swamp.  The water from the swamp leads to the river so 
the crocodiles follow the riverbank to the swamp.   

Concern 
When the rain falls the swamp overflows and the crocodiles come 
out, children from the area often times wonder off to play in the 
water this can be very dangerous.  This has now become a 
breeding ground for mosquitoes. 

Vision 
 Need a better computer lab for the basic school. 
 Need recreational things (e.g. slides, swings) at basic school. 
 Need more houses. 
 Need to see the laws of fishing respected. 

 
Community: New Forest 

District: New Forest Proper                   September 8, 2003 

Starts at Sea Air and ends at Rowes Corner.  Going to Alligator 
Pond it ends at Duff House on the right and Comma Pen, left. 
Issues 
 Need a better water system—when there is long drought 

there is no water in the pipes. 
 Need a proper health centre—we use the one at Downs but it 

needs fixing. 
 Unemployment is high, among all age groups—farming is the 

only source of employment. 
 Need a basic school and a day care center. 
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Discussions 
 This is a farming area, where the soil is very healthy, crops 

grown include: melon, escallion, thyme, sweet pepper, 
cucumber, cabbage, tomato, cauliflower.  The most popular 
crops are escallion and thyme. 
 January—August is drought period if the wind blows very 

hard we have 3 days drought, this sometimes put a limit of 
what crops to plant.  Escallion is the only one that is likely to 
survive in any weather as it does not like too much rain or too 
much drought.  When there is too much rain it stops escallion 
from selling. 
N.B. During the drought periods we use domestic water to do 
farming but it is very costly.  Our piped water comes from 
New Forest pumping station, (it is called Bull Savannah 
Pumping Station, but is located in new Forest). 
 WRA project is coming to help farmers with water. 
 The citizens and the Member of Parliament are constructing 

a new Postal Agency. 
 The New Forest Neighborhood Watch started in 1998 since 

then it has focused on a number of issues e.g. crime and 
violence, working with community and the police.  This came 
up as a result of the rapid growth of new persons coming in 
the community every day, and the group wanted to ensure 
that the community remained free from violence. 
 Crime rate is very low only 2 murders within the last five 

years, you have the regular petty crimes but that’s it. 
 When the group was just formed some community persons 

saw it as an informer body but this was not so.  We assist 
with the community member who might be less fortunate.  
The young persons still look at it as an informer body but the 

older persons don’t see it that way.  However, if we plan a 
workday or any event it is well supported by young and old. 
 The youth don’t see it important to form groups, they are 

only interested in the games (e.g. football matches).  There is 
no will to follow leadership. 
 Young people after leaving school turn to farming because 

they don’t have any job opportunities.  Maybe about half of 
the school leavers move on to higher education. 
 New Forest Junior High School is one of the best in the area. 

Human Resources 
Masons Carpenters
Electricians  Plumbers
Teachers  Farmers
Shopkeepers  Leaders
Elders  

Physical Resources 
New Forest Moravian New Forest Church of God 
New Forest Seventh Day Adventist New Forest Primary & Junior High 
New Forest Postal Agency Bars 
Shops Houses 
New Forest Community Centre New Forest Bakery (closed) 

Vision 
 To see a factory where young people can get employment. 
 To see Health Centre and a Post Office in the community. 
 To have better water system. 
 To have storage facilities for farm produce when they are in 

abundance. 
N.B.  The post office will soon be completed. 
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District: Long Lane 
Issues 
 Need a day care center. 
 Need agricultural water (irrigation water). 
 Need a Community Based Organization. 
 Need more employment opportunities. 
 Need recreational facilities. 
 Need better road surface. 

Discussions 
 ‘Wi need a playfield, cause di one at di school dem nuh want 

wi fi use it, an a wi resurface di pitch last Labour Day,” said a 
community member. 
 Day Care centre—This is needed because the young mothers 

want to seek employment but they have nowhere to leave 
their babies. 
 In 2002, the road was dug up to lay pipes since then no one 

has come back to fix the road. 
 There were pipes in the area but they were too small so NWC 

took them up to place bigger ones, saying that they are 
hoping to turn the great house tank into a reservoir 
 Drought affects the area every year. 
 Due to the state of the road there is no need for you to dust 

any furniture, di dust heavy, rain falls in March, then May 
then August from that time no rain, during the dry periods 
only two times the water truck comes to damp the road.  A 
group of persons are planning to meet with the M.P. or the 
Councillor. 
 “During the months of November to mid February when the 

North Wind begins to blow you can scrape up aluminium off 
the zinc, wi write letter to Alpart about the damage”. 

District: Rowes Corner 
Rowes Corner starts at Ecstasy Club sign and ends in the square 
where road leads to Plowden. 

Issues 
 Unemployment. 
 Water. 
 Farming. 
 Need for a factory. 

Discussion  
Unemployment:  Many young persons affected (both male and 
female).  Some persons have training in nursing but are currently 
unemployed.  Junction is closer to Rowes Corner than Mandeville, 
it is also less expensive by way of transportation but job 
availability still a problem as person there tend to employ 
relatives or community person that they are familiar with. 

Water: Water is available but when persons apply to for service 
it takes a long time for them to come and connect the water. 

Farming: The most popular crop grown in the area is escallion and 
thyme.  People go to the Coronation Market to sell while people 
come in the area to buy goods for hotels etc.  Some even come 
and buy to sell the produce where things are scarce. 

Need for a factory:  There is a need for a seasoning factory in 
the area.  Some persons supply Walkerswood with escallion.  
(People in the area are employed to strip/trim the escallion. 

Vision 
 To see more business places in the area. 
 To have places of entertainment and a recreational center. 



DA9-40 Parish of Manchester Sustainable Development Profile  

 
 

 
 

District: Duff House Physical Resources 
Duff House is a small district with approximately 600 persons, 
50/50 female and male.  It starts at the stand beyond the 
bridge going to Bull Savannah and continues to Alligator Pond. 

Issues 
 Unemployment. 
 Crime. 
 Need two streetlights at the Cross Road. 
 Road needs bushing. 

Discussion 
 Crime is on the increase in the area.  Persons in the area use 

the Alligator Pond Police Station but believe they are not 
alert enough, and have a vehicle problem.  There is quicker 
response from Cross Keys, Bull Savannah or even Mandeville. 
 Employment is gained mainly from Alpart at the plant or on 

the line.  Mostly males are employed but females work on the 
line seasonally, chopping and cleaning lines, etc.  One female 
from the community is permanently employed.  Some persons 
work in Mandeville supermarkets and fast food restaurants. 
 Sometimes returns from farming produce are not good 

because crops fail and operating costs are high.  Some 
persons try to plant certain crops at certain times. 

Human Resources 
 

Physical Resources 
Sunshine Grocery and Bar; Ruckie’s One Stop. 

Farming Produce 
Farming is the main economic activity.  Most persons plant thyme, 

escallion                ,  melon , tomatoes , 

cauliflower ,  calalloo, sweet potato  and cassava. 

Vision 
 To see a church in the area. 
 To have a skills training centre, mainly welding; after training 

they can access job at Alpart. 
 
COMMUNITY: BUTT UP 
District: Butt Up 

Background Information 

Community Internal Strengths 
According to most of the community persons spoken to they felt 
that the community of Butt Up is a loving, sympathetic and safe 
community. 

Participation Table 
Age Range Male Age Range Female 

30-49  3 17-29 1
50 & over 1   Teachers Dressmakers 

Hairdressers  Farmers
Masons  Plumbers

 
It was mentioned by community members that Alpart called the 
area Prospect, however Butt Up Proper is referred to as Lane.  
Persons taking mails in this district would write Lane District, 
Watson Hill P.A. Manchester. 
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Mobility Map 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Social Issues 
 Need for a Health Centre and Post Office. 
 Need marketing for farm produce or a cold storage facility. 
 Need for farming Well to do farming. 
 Need for a farmer’s group. 

 

Discussions 
Need for Health Center and Post Office:  Community members 
explained that they presently use the Postal Agency and clinic in 
Downs.  “When it rains however the post mistress have fi tek out 
di letter cause the roof is leaking, the clinic in Downs only open 
twice per week, on a Tuesday and Thursday and they only offer, a 

few services so community persons have to go mainly to Junction, 
Santa Cruz, and Mandeville for health services.” 

Community members suggested using the under-used Butt Up 
Community Centre for either a Health Centre or Post Office. 
The centre is under utilized and also the money that the 
government is using to paying rent for the clinic and Postal 
Agency could be used to upgrade the community centre.   

Need Marketing for Farming Produce:  Farming is the major 
economic activity for most persons in the community of Butt Up.  
Crops planted mostly by the farmers are cassava, potato, 
tomatoes, melon, cucumber, and escallion, however, most times 
farmer’s don’t have any market for their produce especially when 
crop plentiful, “most time what we produce just stay and rotten,” 
mentioned three farmers. 

Need for Farming Well:  It was mentioned by some farmers 
that the community have domestic water, however, they would 
prefer to have a farming well, “domestic water can’t do farming 
because you would not be able to pay the bill.” 

Some farmers however farm near the Alpart Belt Line, so they 
have it easier because water is there.  Farmers who farm near 
the Alpart Belt Line also lease the farming land from Alpart. 

Need for a Farmers Group:  If we have a Farmers Group we can 
get through with farming issues easier and better. 

Other Discussions 
Flooding affects the area especially during the rainy periods.  
“When wi ave heavy rain wata cover up wi housetop and some 
trees.  Muddy water from the belt line come down on us.  Wi live 
inna a riverbed, gully course area, so each time di rain come 
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heavy wi have problems.  In 1973 Michael Manley visited the area 
and suggested that persons should leave the area, but no one 
left.”  During the May to June floods in 2002 about 15 houses 
were damaged along with several acres of farms. 

Alpart owns 70% of the farming lands.  Some community persons 
do farming on Alpart lands, however, it is 
said that Alpart is now removing them 
from their lands because when disaster (i.e 
flooding) happen they have to be 
compensating persons that are utilizing 
their (Alpart) land. 

Butt Up Venn diagram:  The Venn diagram shows the 
relationship between agencies and the community. 

Discussion The community views Alpart as an important agency 
as they help the community with domestic/farming water, and 
provide lands for farmers.  Some community members also gained 
employment from the company. 

S.D.C. is also important to the community as they help with 
organizing community based activities ad the setting up of the 
(Community Development Committee) C.D.C. in the past. 

The community views RADA has not helping them as many times, 
RADA sends Field Officers to take up estimates of farmers lost 
ground provisions and nothing never happens. 

Human Resources 
Higglers Farmers
Teachers  Pastors
Nurses (2) Shopkeepers 

Physical Resources 
Butt Up Basic School Butt Up Community Centre 
Palana Guest House Butt Up Playfield 
Berves Fish Stop Black Traxx Lawn 
Turner’s Place  

Vision 
 More business paces within the community. 
 More people working. 

District: Precious Plain 
Issues 
 Unemployment. 
 Need for piped water. 
 Need for a JAMAL class to reduce the rate of illiteracy. 

Discussion 
Unemployment: This affects mostly female living in the 
community between the age group 17-30.  It was mentioned that 
about thirty (30) female between this age group are not working, 
it was also mentioned that the men normally go out and get work. 

Need for Piped Water: Currently most community members 
receive water supply from a metal tank which is filled by the 
Rapid Response Unit.  Community members complain that they 
need the Response Unit to come in more regularly because when 
they filled the drum the water is finish in one day, when this 
happen Alpart have to help out the community or they have to 
walk and buy water from community member who have tanks.  
One community member also mentioned that they have to buy 
water from Alpart which cost $3000 for two loads. (# litres?). 
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Other Discussions 
Farming is the main economic activity done in the area.  Major 
crops planted are thyme, escallion, and melon. 

Community members were concerned about two handicapped 
people in the area: a 10-year old male and a female 14 years of 
age who can’t talk or walk, “she jus remain in bed.” 

Housing.  Sixty % of houses are owned; the rest are rented. 

Good Things which Happened.  The road was resurfaced in June 
2003, although there is still a small section to be completed. 

Vision 
 To see more people working. 
 To see more activities at the community centre.  It was 

mentioned that the activities are mainly male dominated; only 
football, and dominoes are played. 

COMMUNITY: DOWNS  
District: Downs (Proper)                   September 10,  2003 

Issues 
Lack of unity; Lack of cooperation; Indiscipline 

Discussion:  There is a Beautification Program from Downs to 
Junction, started by George Townsend and Richard Salmon.   Mr. 
Townsend came to live in Downs in 1969.  He believes that it is a 
part of values and attitudes.  It is about patriotism and love for 
the country and brings back good old time values.  To him it is 
something brought back from childhood in Vineyard Town when 
KSAC prepared for the Queen’s visit by planting fast growing 
trees which were regularly pruned by the cooperation.  The 
project began with him planting bougainvillea around his house 
and along the community center wall.  He believed also that this 
was a good tourism product and thought it would be a good idea.  
The bougainvillea was ideal because of the dry conditions. One 
mile in Manchester was done and 3 miles in St. Elizabeth.  The 
MPs and some organizations were approached for help but this 
was not given. One young man (25 yrs old) bought into the vision.  
However, the community club did not take up the project.  

Community Centre:  It was said that “there was no light at the 
community centre and the club does not meet any longer.”  

Physical Resources: 13 welding shops; houses 

Human Resources: 
Masons Teachers
Restaurant workers Footballers 
Cricketers  Welders
Steel fabricators  
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District: Emporium 
Emporium starts at the turn from the main and stops at the end 
of the road where the last house is, and it is a dead end road, 
(Barrington Powell’s House).  This is a largely a farming area. 

Issues 
 Road. 
 Need water.  
 Farmers need assistance. 
 Students unable to go to school. 

Discussion 
 Remainder of the road needs to be repaired.  The first part 

of the road was done by the Parish Council, the other section 
by Alpart.  Some of the land is owned by Alpart (persons are 
resettled there) while some is owned by community persons. 
 Residents have tanks and depend on rainfall.  Water is 

trucked in when there is drought.  There is a parish tank in 
Emporium.  Others get water from private truckers. 
 Farmers need assistance—when there is heavy rainfall crops 

are washed out and it is difficult to restart, e.g. buy seeds.  
 Some children in the area unable to go to school or go only 2 

days a week because parents cannot afford basic necessities.  
Mainly single-parent households (15-20).   

Human Resources:  Farmers; Higglers; Dressmakers. 

Physical Resources:  Shops, houses 

Vision 
 To see the road repaired. 
 To get help for children who cannot attend school regularly. 
 To have a recreational facility.  

District: Watson Hill 
Watson Hill is not a district; it is a name given to the Post 
Office. 

Issues 
 No water. 
 No work. 
 Need a clinic. 
 Need roads. 
 Need a better post office. 

Discussion 
 When rainfalls the water pressure is high.  Some persons use 

the water for farming which affects water for domestic 
purposes.  People are getting water bills when no water is 
going to the house.  
 August-December: lots of rain; December-July: chance of rain 
 Post office is infested by duck ants. 
 “Water settles in road like parish tanks,” roads need fixing. 
 Health centre has been opened in 1936. 

Vision 
 The area to be developed having industries that will create 

jobs for the young people. 
 To have water for farming. 

District: Farm 
Issues 
 Moral values deteriorating. 
 Need water. 
 Club need proper maintenance. 
 SDC needs an office in Junction. 
 Need roads. 
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Discu n 
 S elped to start the club but then left it and the club 

st ed.  People do not have proper conduct. 
 S eetings--It is too far to travel to Mandeville to attend 

M ngs especially when it is on Sunday.  Santa Cruz is far, 
it heaper to go to Junction which is $30 for the fare. 
 N ter in the pipes for over two years.  Complaints have 

be made to NWC, but nothing has been done.  To get water 
co unity persons have to buy water for $1500. 

Vision
 T ve a little community club because there are lots of 

yo  people without skills or subjects. 
 T ve motivational speakers at the community center. 
 T t water and good road. 

 
Distr Blakes Pen 
This i airly large community.   

Issue
 N water -- for irrigation and domestic use. 
 N to form a Community Based Organization. 
 N
 V

Discu
 T
 F
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COMMUNITY: PROSPECT 
District: Prospect (Proper)                  August 12, 2003 

Mapping.  Montpelier starts at Gutters and goes up to Prospect 
All Age School.  The districts include Logwood, Claremount, 
Baalbeck and Hopeful Village.  Development of Montpelier 
(housing and infrastructure, business places) started 4 years ago. 

History 
The property was originally Montpelier.  Lands in Lower and 
Upper Prospect were bought originally for mining, but 
because of soil only some parts were mined. 
Persons from Baalbeck re-located here in the early 70’s 
because of mining. 
Flour bag was used to make mattress, frames were made 
from mahogany; not sure which mattresses are better (now 
vs. then) -- still having back pain. 
Traditional food—yam, cassava, sweet potato, salt pork, salt 
beef.  Christmas—gungu, put pea over fire. 
Regular flu, persons not sicky, sicky. 
A former teacher, Mrs. Joyce Moses, is still alive at 85. She 
has two daughters teaching in the US.  Between 3 and 7 was 
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eed road to be repaired. 
ery high electricity bills. 

ssion 
he district is severely affected by drought, January to July 
or over thirty years the road has not been repaired. 
ndline phones were put in but most are cut off because 
sidents cannot afford them.  Most persons have cellphones. 

ery high electricity bills.  Residents feel that they are 
ying for those who have illegal connections.   

infant school (now Basic), 7 to 15 was elementary, then 
secondary.  There was 1st, 2nd and 3rd year education.  If one 
reached 6 standard it meant you had done well.  Students 
would write on slate.  The disadvantage was it had to be 
erased. Pencils were similar to charcoal. After this came a 
desk with ink -- dip and write on lined paper.  Cost affected 
the use of books.   Reading and dictation were compulsory. 
In 2000 telephone came and HEART sent a teacher for the 
computer lab, used by school and community persons. 

ing Produce:  Escallion, tomatoes, cucumber, pak-choy,
lower, sweet pepper, hot pepper and melon. 
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Demographics 
Age Range Percentage 
  0-9 25% 
10-19  20%
20-29  20%
30-39  15%
40-49  10%
50-59  7%
60 & over 3% 

Time Line Prospect 
Date History 

2002 Persons in Butt Up were affected by flooding 
Computer lab with help of Alpart and community 
High unemployment  

2000 

Increased transportation 
Development began in Montpelier (housing and infrastructure) 
Land allotted to Alpart employees 
Population increased 
Youth leave school can’t get work 

 
1990s 

Increased transport 
1988 Gilbert did minor damage—distribution of zinc 
1980s More businesses opened; Alpart closed temporarily 

Resettlement  Early 
1970s Got electricity (Rural Electrification Programme) 

Migration started.  Most moved to Pepper and Goshen. 
Community had annual Christmas parade and Junkunu  
Structure of houses started to change to blocks  

 
 
 
1960s People started building tanks; there was also the reservoir-

water came from rain.  A man would collect money (penny, 
quatty, farding) for water; reservoir was under lock and key 

1950s Bauxite bought out 80% of land.  Migration. 

Most houses were thatch and Spanish Wall (lots of thatch in 
Claremount. Some lost crops and fruit trees because of mining 
Well in Logwood provided water; reservoir 

 

Kerosene light was used but gas light which was brighter was 
used mainly by business places 
Ring game was played under moonshine 
Medicine for flu and belly pain—mint tea, rosemary, black joint 
Persons who had asthma had to dress up in flannel to keep warm; 
prevent the asthma attack 

 

Charlie did not severely affect area, little flooding 
Close to Christmas, empty and regrass mattress, hold on tight 
unless yuh drop off—semore grass used.  After October rains 
semore grass grows tall and blossoms, cut in December  
Drums—mackerel skill 
Occasionally go to Mandeville for accident 
Four cars in area to take you to doctor  
Mule, donkey to carry load 
Two mid-wives in area—Ms. B. and Ms. Nomy  

 
 
 
 
 
 
Late 
1950s 

All was needed was a razor blade, whole house cork up, 9 days 
before you come out. 
Christmas—preparation began in November, Merry-go-round 
kept at playfield in Logwood 

 
1940’s 

Well in Logwood given to Parish Council by Alpart but not 
utilized—well under utilized 

Issues 
 Unemployment—lack of skill training. 
 Youth lack inspiration, no urge to go out and learn. 
 Huge drop out from trade school (4 out of 5). 
 Persons give up easily, need some form of motivating factors. 
 Pickney have pickney, cannot be parents, kids take kids to school. 
 Get pregnant in school, leading to dropout, unemployment. 
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Discussion
 There or a community center. 
 60% c . 
 Greate robbery; what person with no skill, no 

work w ars. 
 Return ding up the area. 
 About in the area. 

Employme nge Male Female Total 
Unemploy 5 80% 20%  15%
Unskilled   5 50% 50% 35%
Skilled  5 80% 20% 10%
Self-empl    20% 80% 20%
Employed  70% 30% 20%

Human Re
Farmers  Carpenters
Higglers  Masons
Plumbers  Painters
Decorator  Woodworkers
Cabinet m Chefs 
Nurses   Retired police
Hairdress
Chartered

Of the 20
office wo
self-emplo
making, a
melon, swe
rear chick

Physical Resources 
Seventh Day Adventist Church Shilaoh 
Moravian Restaurant 
Schools (All Age and Basic) Hardware 
Shops/bar Computer lab  
Grocery shops/mini mart  

Community Based Organizations 
 Church organization. 
 Prospect Community Club. 
 Prospect Youth Club (combined Claremount P.T.A.) 

Pride and Sorrow Analysis 
Proud Sorry 

 
 
 

 

Loss of fruit trees because of mining Number of persons gained 
employment Loss of income because of mining 

Resources 
Human Farmers, Alpart workers, dressmaking, masons, carpenters, 

Natural R
 
 is land available f
an read and write
st fear is crime, 
ill become in 5 ye
ing residents buil

 300 persons live 

nt Status Age Ra
ed 18-3

18-3
18-3

oyed  
  

sources 

s 
akers 
 

ers, cosmetologist, barbers Tailors 
 accountant, bank teller Poultry rearers 

% employed, 7% work outside as contractors, teachers, 
rkers and workers in the bauxite industry; 13% are 
yed within the community, mainly in farming, cabinet 
nd poultry rearing. Farmers plant, escallion, thyme, 
et potato, yam, pumpkin, and sweet pepper.  They also 
ens, goats, and cattle. 

teachers, hairdressers, mechanics, body workman, 
technicians 

Physical 2 churches—Church of God;  Moravian 
Financial 10 shops 

Vision 
 To see all school leavers acquire a skill. 
 To get proper facilities for training (facilities which are 

capable of training individuals) for the working world. 
 To see the construction of a community center. 

esources:  Elleston Hill (part of Carpenter’s Mountain).  To see the construction of health care facilities. 
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District: Montpelier                              August 20, 2003  
A 10-year-old scheme: Montpelier Drive (55 persons), Montpelier 
Crescent, Montpelier Boulevard, and Mountain View Boulevard.   

Montpelier 
Community / 
Montpelier Drive 
Mobility Map 

 
 
 
 
 
 
 
 
Issues 
 Lack of water 

(domestic supply). ** 
 Bad roads. 
 Lack of drains. ** 
 Need for streetlights (land purchased; no structures as yet). 
 Need for landline telephones. ** 
 Need for a community center and recreational facilities. 
 Need for a post office. 
 Youth unemployment. 
 Need for a basic school. ** 

** These issues also affect Montpelier Drive, where: not everybody has 
running water, a streetlight is needed at the turn to the main; drainage 
is especially needed in Phase 1; and transportation is needed.  

Farming Produce -- Tomato, melon, cabbage, pumpkin, escallion  

District: New Baalbeck 
Time Event/Analysis 

2000s • Lives improved for some citizens 
• Those persons who go to the market can make more money 

than before because what used to sell for $10 not selling for 
that anymore. “But it don’t stay, it finish fast” 

• Senior citizens are neglected 
• Unemployment especially among the youth 
• Long drought, dust nuisance     

1990s • Dust nuisance from Alpart 
• Crime free community 
• Farming decline due to lack of water 
• Young people not interested in farming 

1980s • Crime was not so prevalent in the community 
• The area was not affected by Hurricane Gilbert 
• People’s life style started changing, they began buying their 

one one vehicle, building their own houses 
1970s • Electricity came in the community 

• Life was nice—crime rate was low.  No electricity available  
• A lot of subsistence farming  

1960s • Persons were shocked by the deaths of President Kennedy and 
Martin Luther King  

• Money changed -- pounds, shillings & pence to dollars & cents   
• The predominant occupation was farming and higglering.  Until 

when Alpart came, things started to change. 
• Lot of nice dances held with music from Prince Busta, etc. 
• Motor vehicles weren’t so prevalent   

1950s • Things were very reasonable; Threepence could last a week 
for a schoolchild; 1 shilling could buy a week’s grocery.  It was 
harder to achieve the money but it lasted much longer. 

• Alpart came to the community  



Development Area Profiles   Alligator Pond    DA 9-49   
 
 

 

Issues 
 Need water (no water). 
 Road condition is poor. 
 Unemployment among youth. 
 Dust pollution. 

Discussion 
 Some areas are mined out. 
 Agriculture lands are owned by Alpart.  “Di company nuh gi wi 

no troble fi wuk pan di lan.” 
 “No schools, church, shops, agri-farm stores.  Only houses 

and light.” 
 “Politician dem a sucka” said a community person.  “Gov nuh do 

nutten dung here, only di light.  A faith man ha, mek dem jus 
a gwaan.”   

Human Resources:  Broom makers; Farmers; Barber 
 
District: Claremount 
Junction is the main area of gravitation, easily accessible.  
 
District: Logwood 
This is a farming community.  Women mostly go to market and 
others work at Alpart. 

Land Tenure 
70% own there own lands; 10% lease land from Alpart; 20% rent 
land from Alpart. 

 

 

 

Logwood Venn Diagram 

Issues 
 Unemployment (affects persons within the age group 19-50). 
 Some persons need electricity and streetlights. 
 Needs road to be finished.  
 Need land for recreational activity. 
 Need water in all section of community. 
 Need skills training. 

Discussion 
Unemployment Causes: 
 Unskilled. 
 High level of illiteracy. 
 Parents unable to send children to school (in 60s). 
 Not much emphasis is placed on education. 

Recreation:  Community persons play football, cricket, dominoes, 
and small amount of basketball.  The area used for football is not 
secure and often flooded.  
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	Topography
	3.2Geology, Soils and Hydrology
	
	Garbage.  The town is losing its once pristine beauty as it is littered with garbage dumped or washed up from the beach.  The 1996 TEMN survey reported that there was no regular solid waste disposal system in operation. Roughly 90% of the household garba


	3.5Environmental Awareness
	Pots -- made from bamboo \(Figure DA9-17\).  T�
	Dynamiting, which kills large and small fish and coral, so that nothing grows back for years.
	Fishers recommended the following actions:
	Fishers participating in the Profile data collect
	Other evidence of environmental awareness includes the participation of the Alligator Pond community in beach clean-up and beautification projects, the interest in the roadside beautification project begun by residents of Downs, and widespread concern ab
	4SETTLEMENT AND LAND USE
	Figure DA9-3 shows the range of prehistoric and historic heritage sites.  They include the Taino settlements, middens and burial caves, a fort, great houses, important vernacular houses and historic churches.  Not shown is an abandoned Jewish cemetery no
	4.5Disasters
	One phase of the Alligator Pond housing scheme was built by government under the Housing Trust programme.
	
	5CULTURE
	7COMMUNITY PLANNING AND INFRASTRUCTURE



	Precious Plain (Butt Up): Currently most community members receive water supply from a metal tank filled by the Rapid Response Unit, which needs to come more regularly.  Alpart assists when the tank is dry.  However, one community member said that peop
	8.1Fishing
	Rowes Corner:  “Sometimes returns from farming pr
	Butt Up: Farmers want a farming well.  “Domestic 
	New Forest Proper, people want “to see a factory 
	Agriculture.  Apart from water, farmers speak of the need for storage facilities for farm produce when they are in abundance (New Forest) and the need for a seasoning factory (Rowes Corner, where some persons supply Walkerswood with stripped and trimm
	9INDICATORS AND MEASURES OF SUSTAINABILITY
	10DA WORKSHOP AND EARLY ACHIEVABLE TASK PLANS
	The EATs plans created by the Alligator Pond Development Area participants at their planning workshop in November 2003 addressed the following topics: Starting a JAMAL program (Alligator Pond); School signs (New Forest); Building a Health Center (Do
	
	DESCRIPTION


	VEHICULAR PARKING
	
	SOCIAL AMENITIES


	Weaknesses
	Capacity Needs
	New Forest Community
	Capacity Needs
	
	
	
	
	
	
	Downs Community


	Prioritised Issues





	Project: Building of a Health Centre
	Capacity Needs
	Butt Up and Prospect Community
	Facilitator: Kenton Davis
	Capacity Needs
	Who’s Responsible
	ANNEX C  Alligator Pond Development Area
	Alligator Pond (Proper)
	The time line below describes the most significant events in the history of Alligator Pond as remembered by its residents: Mr. Russell, Mr. Reid, and a shopkeeper recorded the recollections also with the help of Mr. Banton.
	Year
	Events
	Early 1970’s
	One phase of housing scheme was built by government under the housing trust programme.
	Fisheries Association was formed
	1973
	The Early Childhood Education school was founded by Laverni Reid.  Mr. Reid also did 15 years in the JAMAL system voluntarily.  The ECE started with only 6 students but grew to over 100 students in the space of six months.  The school was started at the
	1976
	Got electricity
	The second phase of the housing scheme was built
	1979
	The community centre was built.  It was opened by the then Prime Minister, Michael Manley.
	The school was moved to the community centre; the key was handed over to Mr. Reid by Mrs. Grace Campbell of SDC.
	Early 1980s
	Try to revitalize the Fishery Association
	1992
	Refurbish market
	1994
	Got Public telephone at Police Station
	1995
	Sidewalk construction (TPDCo)
	1996-1997
	Opening of Coast Road.  Before the opening of Coast Road, it was just a dirt road, but now it is a thorough pass from Alligator Pond to Clarendon.
	1998
	The community centre was refurbished and the Alligator Pond Basic School constructed by J.S.I.F
	1999
	Receive household telephone line
	2000
	Side walk construction (Lift Up Jamaica Programme)
	2001
	Sea Food Festival
	2003
	Working toward our vision of health centre and post office
	Issues
	Discussion
	Fishing
	Pot Fishing
	Blasting
	Spear Fishing
	Solutions
	Discussion cont’d
	Land Ownership
	Natural Resources
	Human Resources
	Physical Resources
	Vision
	
	
	
	
	
	Alligator Pond Mobility Map






	District: Tezam
	Issues
	Discussion
	Physical Resources
	Vision
	Issues
	Discussions
	Solutions:  Don’t come at all; Use another method
	Human Resources
	Physical Resources
	
	
	
	
	
	Timeline for the Community






	Vision
	District: Scheme
	Issues
	Concern
	Vision
	Community: New Forest

	Issues
	Discussions
	Human Resources
	Physical Resources
	Vision
	District: Long Lane
	Issues
	
	Discussions


	District: Rowes Corner
	Rowes Corner starts at Ecstasy Club sign and ends in the square where road leads to Plowden.
	Issues
	Discussion
	Vision
	District: Duff House
	Issues
	
	Human Resources


	Physical Resources
	Physical Resources
	
	
	
	Farming Produce




	Vision
	COMMUNITY: BUTT UP
	Background Information
	Community Internal Strengths
	
	
	Participation Table
	
	
	Mobility Map






	Social Issues
	Discussions
	Need for Health Center and Post Office:  Communit
	Need Marketing for Farming Produce:  Farming is t
	Need for Farming Well:  It was mentioned by some 
	Need for a Farmers Group:  If we have a Farmers Group we can get through with farming issues easier and better.
	Other Discussions
	
	
	
	Butt Up Venn diagram:  The Venn diagram shows the relationship between agencies and the community.




	Human Resources
	Physical Resources
	Vision
	Issues
	Discussion
	Unemployment: This affects mostly female living in the community between the age group 17-30.  It was mentioned that about thirty (30) female between this age group are not working, it was also mentioned that the men normally go out and get work.
	Need for Piped Water: Currently most community members receive water supply from a metal tank which is filled by the Rapid Response Unit.  Community members complain that they need the Response Unit to come in more regularly because when they filled the
	Mobility Map
	Other Discussions
	Housing.  Sixty % of houses are owned; the rest are rented.
	Good Things which Happened.  The road was resurfaced in June 2003, although there is still a small section to be completed.
	Vision
	
	
	
	
	COMMUNITY: DOWNS





	Issues
	Discussion:  There is a Beautification Program from Downs to Junction, started by George Townsend and Richard Salmon.   Mr. Townsend came to live in Downs in 1969.  He believes that it is a part of values and attitudes.  It is about patriotism and love f
	Community Centre:  It was said that “there was no
	
	
	
	Physical Resources: 13 welding shops; houses
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	District: Emporium
	Issues
	Discussion
	Physical Resources:  Shops, houses
	Vision
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	Discussion
	Vision
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	Discussion
	Vision




	District: Blakes Pen
	Issues
	Discussion
	COMMUNITY: PROSPECT
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	Time Line Prospect
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	Community Based Organizations




	Pride and Sorrow Analysis
	District: Montpelier                              August 20, 2003
	Montpelier Community / Montpelier Drive Mobility Map
	Issues
	Farming Produce -- Tomato, melon, cabbage, pumpkin, escallion
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	Discussion
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